
BOARD OF COMMISSIONERS         AGENDA                NOVEMBER 13, 2023  
 
CALL TO ORDER – Sheriff John Fuson 
 
PLEDGE OF ALLEGIANCE – Commissioner Walker Woodruff 
 
INVOCATION – Chaplain Jeremiah Walker 
 
ROLL CALL 
 
CITIZENS TO ADDRESS THE COMMISSION - Any member of the public wishing to make 
public comment should notify the chair or secretary of the meeting of their desire to speak, or at the 
time the “Public Comment Period” is called, and they will be allowed to speak as required by the 
statute and the internal rules as allowed. 
 
PRESENTATIONS 
 
ZONING RESOLUTIONS 
 
CZ-15-2023 Application of Holly Point LLC from R-4 Multiple-Family Residential District to 

C-5 Highway & Arterial Commercial District 
 
CZ-17-2023 Application of Run-A-Muck Outfitters LLC from AG Agricultural District / H-1 

to AGC Agricultural Commercial District / H-1 
 
AB-6-2023 Resolution Approving the Vacation of Improved and Unimproved Portions of  
  Meadows Road, North of Highway 13 and West of Erlene Road 
 
AB-7-2023 Resolution Approving the Vacation of Marlow Road, North of Highway 13 and  
  West of Meadows Road 
 
AB-8-2023  Resolution Approving the Vacation of Unimproved Rights-of-Way, North of Edlin 
  Street and Northwest of Guthrie Road 
 
 
RESOLUTIONS 
 
23-11-1* Resolution to Accept and Appropriate Grant Funds from the Bureau of Justice  
  Assistance State Criminal Alien Assistance Program for the Fiscal Year 2022  
  Award Period  

23-11-2*  Resolution to Modify the Meeting Frequency of the Montgomery County Rules  
  Committee 

23-11-3* Resolution of the Montgomery County Commission Approving Funds in an  
  Amount Not to Exceed Thirty-Three Thousand Dollars ($33,000) for the Purpose  
  of Creating a Railroad Sculpture for the Montgomery County Spur Line Trail 
 
 



23-11-4* Resolution Appropriating Funds in an Amount Not to Exceed Forty Thousand  
  Dollars ($40,000) for the Purpose of Purchasing an Enterprise Performance  
  Management system (EPM) to be Used in Payroll Budgeting as Well as Financial  
  Planning 
 
23-11-5* Resolution for Enactment of Ethics Policy and Compliance with State Law  
  Requirements 
 
23-11-7* Resolution for Broadband Ready Communities 
 
23-11-8* Resolution to Amend Previous Resolution 19-3-5 to Add a Procedure for   
  the Identification and Liquidation of Surplus and Obsolete Property Pursuant to  
  Tennessee code Annotated §5-14-107 and § 5-14-108 
 
23-11-9* Resolution of the Montgomery County Highway Department Reclassifying One  
  Administrative Supervisor to a Chief Deputy of Accounting and Administration 
 
Adoption: *Commission Minutes dated October 9, 2023 
  *County Clerk’s Report and Notary List 
  *County Mayor Nominations & Appointments 
  *Highway Road List July – Sept 2023 
   
 CONSENT AGENDA 
*All items in this portion of the agenda are considered to be routine and non-controversial by 
the County Commission and may be approved by one motion; however, a member of the County 
Commission may request that an item be removed for separate consideration. 
 
RESOLUTION PULLED FROM CONSENT AGENDA 
 
23-11-6 Resolution Authorizing the Industrial Development Board to Apply Site 32   
  A/B Sale Proceeds to Local Grant Match 
 
MUST SUSPEND THE RULES 
 
23-11-11 Resolution to Authorize Execution of Lease for Storage of Operational Items for  
  the Downtown Commons 
 
 
RESOLUTION PULLED FROM AGENDA   
 
23-11-10 Resolution to Appropriate Capital Outlay Funding for the Purpose of Purchasing a 
  Weapons Detection System 
 
 
REPORTS FILED 
 
1. Building & Codes Monthly Reports 
2. Clarksville-Montgomery County Regional Airport - 1st Quarter FY24 Report  
3. Trustee’s Report 
4. Capital Project Quarterly Construction Update 
5. Accounts & Budgets Reports 



ANNOUNCEMENTS  
 

1. We invite everyone to join us at the Downtown Commons on Saturday, December 2nd at 
4:30 p.m. as we light the County Christmas tree.   
 

2. The Clarksville Montgomery County Christmas Parade will start at 5:00 p.m. on 
Saturday, December 2nd.  Any Commissioners who want to ride on the County float  
need to contact Emily Matthews at ehmatthews@mcgtn.net or call the mayor’s office at  

 931-648-5787.   
 
 
ADJOURN – Sheriff John Fuson 
 
 
 
 

mailto:ehmatthews@mcgtn.net
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23-11-7

RESOLUTION FOR BROADBAND READY COMMUNITIES 

WHEREAS, Montgomery County, Tennessee, finds that broadband internet availability in 

the County is of critical importance to all people living, visiting, and doing business in Montgomery 

County, Tennessee; and 

WHEREAS, the Tennessee State Legislature recently created the ability for Tennessee 

communities to be designated as "Broadband Ready Communities" through the Tennessee 

Department of Economic and Community Development; and 

WHEREAS, Montgomery County, Tennessee seeks to promote private investment m 

broadband infrastructure; and 

WHEREAS, Montgomery County, Tennessee, seeks to be designated as a Broadband Ready 

Community pursuant to Tennessee Public Chapter 228, 4-3-709: 

Public Chapter 228, S 4-3-709 

(a)(l) A political subdivision may apply to the department of economic and community 

development for designation as a "broadband ready community" pursuant to guidelines 

established by the department. The guidelines for designation must include a requirement that 

the political subdivision has adopted an efficient and streamlined ordinance or policy for 

reviewing applications and issuing permits related to projects relative to broadband services. 

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of 

Commissioners assembled in regular business session on this 13th day of November 2023, that: 

AN ORDINANCE FOR A BROADBAND READY COMMUNITY 

Section 1. As used in this chapter, "permit" means any local permit, license, certificate, 

approval, registration, or similar form of approval required by policy, administrative rule, regulation, 

or ordinance with respect to a project. 

Section 2. As used in this chapter, "project" means the construction or deployment of 

wireline or wireless communications facilities to provide communications services in a unit. 

Section 3. Notwithstanding any other provision of Montgomery County's ordinance, the 

following shall apply to a project: 







23-11-8

RESOLUTION TO AMEND PREVIOUS RESOLUTION 19-3-5 TO ADD A 
PROCEDURE FOR THE IDENTIFICATION AND LIQUIDATION OF 

SURPLUS AND OBSOLETE PROPERTY PURSUANT TO 
TENNESSEE CODE ANNOTATED§ 5-14-107 AND 5-14-108 

WHEREAS, certain statutes exist to enable Montgomery County, Tennessee, to efficiently 

control the identification, sell, and disposal of surplus personal property, namely, Tennessee Code 

Annotated§ 5-14-107 and 5-14-108; and 

WHEREAS, Montgomery County has established previously by Resolution 19-3-5, and 

currently follows the Budgeting Act of 1957; and 

WHEREAS, an orderly process of identification of property and use of property is in the best 

interest of the citizens of Montgomery County, Tennessee; and 

WHEREAS, Tennessee Code Annotated § 5-14-107(5) requires periodical and special reports 

by all county departments, agencies, and employees of stocks of surplus, unusable or obsolete 

supplies and equipment on hand; and 

WHEREAS, Tennessee Code Annotated§ 5-14-108(o) allows the commission to establish by 

two-thirds vote a procedure whereby the Purchasing Agent, upon request of the County Mayor, may 

dispose of surplus personal property with an estimated value of $1,000 or less by selling on the open 

market, or by gift, trade, or barter, to a non-profit or charitable organization; and 

WHEREAS, Tennessee Code Annotated § 5-14-107(6) provides for the transfer to or 

between county departments and agencies of property, supplies, and equipment on hand that may be 

needed or utilized by another department or others within Montgomery County Government by the 

transfer of the same. 

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of 

Commissioners assembled in regular business session on this 13th day of November 2023, that 

pursuant to Tennessee Code Annotated § 5-14-107 and 5-14-108, and further under the County 

Purchasing Law of 1957, as follows: 

After the deadlines and compliance with the terms of the Budget and Purchasing Law of 1957 

and Resolution 19-3-5 have passed, within 60 days, any property that has been found to be surplus, 

unusable, or obsolete supplies and equipment on hand, shall be identified by a complete list and the 

Purchasing Agent shall make a report to the Purchasing Committee of the County Commission of all 



surplus, unusable, or obsolete supplies and equipment not sold and make a recommendation for their 

distribution otherwise, the recommendation subject to the approval of the County Mayor as required 

by Tennessee Code Annotated§ 5-14-108 (o).

BE IT FURTHER RESOLVED that all funds received from the sell of any items, if funds 

are received, shall be returned to the General Fund as required by statute and the Purchasing Agent 

will bear the responsibility for oversight and compliance with all provisions of the statute cited herein 

and otherwise in this process. 

Duly passed and approved this 13th day of November 2023. 

Wes Golden, County Mayor 

Attest 
------------

Teresa Cottrell, County Clerk 



23-11-9

RESOLUTION OF THE MONTGOMERY COUNTY HIGHWAY DEPARTMENT 
RECLASSIFYING ONE ADMINISTRATIVE SUPERVISOR TO A CHIEF DEPUTY OF 

ACCOUNTING AND ADMINISTRATION 

WHEREAS, Montgomery County is one of the fastest growing communities in Tennessee 
and the Montgomery County Highway Department must continue to meet the growing needs of the 
citizens of Montgomery County efficiently and effectively; and 

WHEREAS, the Montgomery County Highway Supervisor, through attrition, has been 
gradually restructuring the hierarchy of the Montgomery County Highway Department's staff; and 

WHEREAS, the Montgomery County Highway Supervisor has identified the need to 
reclassify one Administrative Supervisor to a Chief Deputy of Accounting and Administration due to 
the significant changes and increases in job duties and responsibilities of the current position, which 
are listed in the reclassification request and are added to a new job description; and 

WHEREAS, Tennessee Code Annotated §5-9-407 provides a procedure for amending the 
budget, specifically providing that ''the budget, including line items and major categories, may be 
amended by passage of an amendment by a majority of the members of the county legislative body." 

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of 
Commissioners assembled in regular session on this 13th day of November 2023, that the 
Montgomery County Highway Department budget be amended as follows for the reclassification of 
one Administrative Supervisor (Grade 100) to a Chief Deputy of Accounting and Administration 
(Grade 115). 

131-61000-00000-61-51190
131-61000-00000-61-52010
131-61000-00000-61-52040
131-61000-00000-61-52120

Accountants/Bookkeeper 
Social Security 

State Retirement 
Employer Medicare 

TOTAL COST 

Duly passed and approved this 13th day of November 2023. 

$ 13,830.00 
$ 860.00 
$ 1,870.00 
$ 202.00 
$ 16,762.00 

Approved _______________ _ 
Wes Golden, County Mayor 

Attested ______________ _ 
Teresa Cottrell, County Clerk 













































COUNTY MAYOR APPOINTMENTS 

November 13, 2023 

PUBLIC RECORDS COMMISSION 

Ellen Kanervo appointed to fill the unexpired term of Paula Peek with term to expire April 2027. 

COUNTY MAYOR NOMINATIONS 

VETERANS SERVICE ORGANIZATION 

Commissioner Carmelle Chandler nominated to serve a four-year term with term to expire November 
2027.  

Commissioner Nathan Burkholder nominated to serve a four-year term with term to expire November 
2027.  

Tina Englen nominated to fill the unexpired term of Doug Heimback with term to expire November 
2024.  







23-11-6

RESOLUTION AUTHORIZING THE INDUSTRIAL DEVELOPMENT BOARD 

TO APPLY SITE 32 A/B SALE PROCEEDS TO LOCAL GRANT MATCH 

WHEREAS, the Industrial Development Board (IDB) is eligible for 8 to 10 grant 

opportunities through the Tennessee Valley Authority (TVA), the State of Tennessee, and other 

sources each year; many of which require proof of allocated matching funds to apply; and 

WHEREAS, most of the aforementioned grant opportunities are competitive in nature and 

require repeated application and allocation attempts to secure a successful award; and 

WHEREAS, the IDB possesses $971,388 of proceeds from the sale of Sites 32 A/B (Map 

& Parcel ID 015 00304) that are due to Montgomery County in accordance with the governing 

interlocal agreement (MC-21-3-4); and 

WHEREAS, the Commission allocated the aforementioned proceeds to match a proposed 

grant toward the development of Site #7 (MC-23-4-9) but the IDB was not awarded the grant and 

the project was postponed awaiting future grant opportunities as a result; and 

WHEREAS, the IDB desires to apply the unused $971,388 funds as matching funds 

toward future competitive grant opportunities that advance similar Industrial Park and Community 

development projects, and 

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of 

Commissioners assembled in Regular Session on this 13th day of November 2023, that the 

Commission hereby allocates Site 32 A/B sale proceeds of$971,388 to the Industrial Development 

Board to be reserved for its sole designation as matching funds toward future grant-funded 

development projects that will benefit the Clarksville-Montgomery County Industrial Park and 

surrounding community. 

Duly passed and approved this 13th day of November 2023. 

Commissione 

Approved ____________ _ 
Wes Golden, County Mayor 

Attested 
----------

Teresa Cottrell, County Clerk 











23-11-10

RESOLUTION TO APPROPRIATE CAPITAL OUTLAY FUNDING FOR THE 

PURPOSE OF PURCHASING A WEAPONS DETECTION SYSTEM 
' 

WHEREAS, the County Commission repurposed existing funds in Resolution 23-5-2 to conduct 

a "Pilot Program" for a weapons detection system at Northwest High School (NWHS) which has been 

regarded as successful by the Montgomery County Sheriff's Office (MCSO) and the Clarksville­

Montgomery County School System (CMCSS); and 

WHEREAS, in the interest of public safety, both the CMCSS and the MCSO would like to pursue 

additional funding to expand the program which would be installed at Rossview High School with devices 

at multiple entrances; and 

WHEREAS, Montgomery County would enter into a four-year contract for the weapons detection 

system at Rossview High School with a cost of three hundred forty-nine thousand fifty dollars ($349,050), 

with the initial payment in Fiscal Year 2024 of $93,900 and payments of $85,050 over the following three 

years; and 

WHEREAS, there are available funds in the existing Special Patrols Fiscal year 2023-2024 budget 

that will cover the FY '24 payment in the amount of $93,900. 

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County legislative body 

assembled in regular business session on this 13th day of November 2023, that Montgomery County Mayor 

enter into an agreement for the purchase of a new weapons detection system to be placed at Rossview High 

School using existing funds in the Montgomery County Special Patrols budget. 

BE IT FURTHER RESOLVED, the County Mayor may execute certain documents for the same, 

in substantially the form submitted with such completions, omission, insertions and changes as may be 

approved by the officer executing it, his or her execution to constitute conclusive evidence of his or her 

approval of any such omissions, insertions and changes. The Mayor is hereby authorized and directed to 

execute and deliver the contract. 

Duly passed this 13th day of November 2023. 

_ r. Jean Luna-Vedder, CMCSS Director 

Commissioner /lfJ. � 
Approved _______________ _

Wes Golden, County Mayor 

Attested ______________ _
Teresa Cottrell, County Clerk 
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Capital Projects 
November 2023 

Quarterly Construction Update Report 
 

Report Provided By: Nick Powell, Chief County Engineer 
 

 
South Guthrie Community Center  

(Aerial Photos taken by: Clarksville Aerial Photography) 
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Courts Center Annex 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  C & C Contracting, LLC 
Project Status:   Construction 
Contract Date:   8/21/2023 
Contract Completion Date:  4/10/2024 
Budget:    $ 30,000 (Design), $ 1,900,000 (Construction) 
Current Contract Amount:  $ 22,400 (Design), $1,017,050 (Construction) 
Percentage Complete:  45% Construction 
Comments: 

• The construction phase is moving along quickly and is currently ahead of schedule.  Construction 
began in early September.  Project completion is scheduled for June of 2024, but will likely be 
completed ahead of this timeline. 

• Departments that will be moving into this building are Adult Probation, Veterans Treatment, Driver’s 
Safety, and the Mental Health Court. 
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Courts Center Renovation – Phase 3 
Architect/Designer:   Rufus Johnson & Associates 
General Contractor:  TBD 
Project Status:   Design Development 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 410,000 (Design)  
Current Contract Amount:  $ 385,000 (Design) 
Percentage Complete:  50% Design 
Comments: 

• The design of the Courts Center renovation has been paused while the Courts Center Annex project 
took the priority.  The Courts Center project will re-engage with a new focus and these plans will be 
completed around June/July 2024 to be ready for Construction, once funding is approved. 
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Historic Courthouse LED Lighting  
Architect/Designer:   Ardee Design Group 
General Contractor:  Travis Electrical Service, LLC 
Project Status:   Construction 
Contract Date:   9/29/2023 
Contract Completion Date:  12/15/2023 (Pending availability of fixtures) 
Budget:    $ (Pulled from available funds of Annex Renovation) 
Current Contract Amount:  $ 8,650 (Design), $ 43,247 (Construction), $ 71,425 (Data & Equipment) 
Percentage Complete:  30% Construction 
Comments: 

• Exterior lighting will be capable of changing colors similar to the Custom House Museum and 
Cumberland River Railroad Bridge. 

• New electric lines have been installed around the courthouse with concrete bases for the new lighting.  
While the groundwork has been completed, the light fixtures have a long delivery timeline that will 
extend into early 2024.  The ground lights as well as roof mounted lights will all be new and 
coordinated to light the Courthouse with color patterns or standard white light. 
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Stokes Field 
Architect/Designer:   Moore Design Services 
General Contractor:  TBD 
Project Status:   Re-Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $8,600,000 (Design & Construction), $??? Grants 
Current Contract Amount: $ 730,300 (1st Design + Redesign) 
Percentage Complete:  50% Redesign 
Comments: 

• Many revisions have been discussed on this project due to budget cuts and the disbanding of the 
Northwest Little League.  The schematic layout below is what the designers are moving forward with. 

• Multiple features of the park will likely be designed but not included within the construction phase due 
to costs.  The Parks office has applied for a few small grants to gain back some of what has been lost in 
design cuts.  Important components like field lights, parking lot lights, and batting cages are likely to be 
removed without grant funds or additional budget dollars.  The minimum infrastructure is the focus. 

• The design phase will extend into early 2024, a bid will be conducted early 2024.  Construction is 
planned to begin around the Spring of 2024, and should be complete around Fall of 2025 +/-. 
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Rotary Park Restrooms 
Architect/Designer:   Lyle Cook Martin Architects 
General Contractor:  B.R. Miller & Company 
Project Status:  Construction 
Contract Date:   3/6/2023 
Contract Completion Date:  3/3/2024 
Budget:    $ 94,000 (Design), $1,725,000 (Construction, Includes Grant) 
Current Contract Amount:  $ 93,906 (Design), $1,148,260 (Construction)  
Percentage Complete:  70% Construction 
Comments: 

• The restrooms on the front and back side of the park have both seen good movement over the past few 
months.  The structures are mostly dried in with exterior cladding work ongoing, and interior finish 
work will begin soon. 

• Concrete sidewalks will begin soon. 
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Rotary Park Sidewalks & Parking 
Architect/Designer:   Moore Design 
General Contractor:  TBD 
Project Status:   Schematic Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 100,000 (Design) 
Current Contract Amount:  TBD 
Percentage Complete:  5% Design 
Comments: 

• A purchase order has been provided for Design services to evaluate possible sidewalk routing, drainage, 
and additional parking options within Rotary Park. 

• The design phase will be ongoing for through next year and construction should begin late 2024 after 
funding has been approved. 
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Brigham Park 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  C & C Contracting 
Project Status:  Completed 
Contract Date:   12/2/2022 
Contract Completion Date:  8/7/2023 
Budget:    $ 450,000 
Current Contract Amount:  $ 366,426 Construction, $ 6,158 Geotechnical 
Percentage Complete:  100% Construction 
Comments: 

• Design includes a basketball court, a concrete walking trail, pavilion, exercise stations, parking spaces, 
and open green space. 

• Construction is complete, and a ribbon cutting was held on September 5th. The Parks office installed 
park benches, tables, trash cans, and the storybook trail was installed on wooden posts.  Covered swings 
have been added after the Ribbon Cutting. 
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RichEllen Park Railing Replacement  
Architect/Designer:   Montgomery County Engineering 
General Contractor:  A-Z Property Services 
Project Status:  Construction 
Contract Date:   9/7/2023 
Contract Completion Date: 2/28/2024 
Budget:    $ 354,688 
Current Contract Amount:  $ 345,000 
Percentage Complete:  10% Construction 
Comments: 

• The project includes the fabrication and installation of new galvanized railing and the construction of 
new concrete caps for the existing retaining walls due to failed existing railing attachment. 

• Existing CMU blocks are being cut out and removed in order to pour a new reinforced concrete cap that 
the new handrails will attach to.  This project began mid-October and is scheduled to be completed by 
the end of February when the Little League starts their season.  

   

   
  



 
Capital Projects – November 2023 – Construction Update Report 

 

Page - 10 

South Guthrie Community Center Renovation 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  Triple S Contracting 
Project Status:  Complete 
Contract Date:   5/23/2023 
Contract Completion Date: 10/3/2023 
Budget:    $ 550,000 
Current Contract Amount:  $ 201,617 (Playground), $ 165,167 (Construction) 
Percentage Complete:  100% Construction 
Comments: 

• Renovations of the inside of South Guthrie Community Center include the replacement of flooring and 
the demo and rebuilding of new wall openings.  Exterior modifications include changes to the existing 
parking lot to make it ADA compliant and construction of a new basketball court and sidewalk. 

• The new playground was funded out of this project code and coordinated by the Parks Dept. 
• Final scope of work will be incorporating a few new Audio/Visual components to the large meeting 

room.  This will take place with another vendor through coordination of Parks and I.T. 
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Woodlawn Park 
Architect/Designer:   Civil Site Design Group (CSDG) 
General Contractor:  TBD 
Project Status:   Design  
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 200,000 (Design), $100,000 (Survey/Geotech/Other) 
Current Contract Amount: $ 177,600 (Design) 
Percentage Complete:  1% Design 
Comments: 

• Woodlawn Park was last renovated in 2009.  Smaller updates have been completed by the Park’s Dept, 
and Blue Cross Blue Shield of TN completed a new playground in 2021. 

• The proposed renovation will add a new 300’ baseball field and will improve an existing multipurpose 
Lacrosse field with all amenities typical of a Montgomery County Park.  The existing basketball and 
tennis court will be resurfaced.  A new pavilion will likely be added.  An additional parking lot is 
proposed near the multipurpose field, and the entrance drive/parking along the West boundary will be 
paved to meet ADA parking requirements. 
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Library Branch 
Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction (Construction Manager at Risk) 
Project Status:   Sub-Contract Bidding 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 943,744 (1st Design), $10,000,000 (2nd Design & Construction) 
Current Contract Amount:  $ 1,338,741 (Design) 
Percentage Complete:  100% Design 
Comments: 

• This project is fully designed, and a 5-week bidding cycle was completed on October 31st.  As of the 
date of this report, all bids were rejected because of incomplete participation in all bid package.  This 
project is currently scheduled to be re-bid with more calls and contacts being made to encourage sub-
contractor participation in the next bid. 

• Construction phase was scheduled to begin Dec. 2023.  New bid phase will continue through November.  
This will now push the project start into early 2024.  With a lack of sub-contractor interests in the 
projects on this site, costs could push higher than budgeted. 

• Construction phase is scheduled for 17 months after it is started. 
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Animal Control 
Architect/Designer:   Shelter Planners of America (SPOA) 
General Contractor:  Codell Construction (Construction Manager at Risk) 
Project Status:  Sub-Contract Bidding 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 750,000 (Design), $15,000,000 (Construction) 
Current Contract Amount:  $ 784,980 (Design)  
Percentage Complete:  100% Design 
Comments: 

• This project will share the site with the North Branch Library. 
• Bidding and Construction report is the same as stated in the library update. 
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Public Safety Training Complex – Burn Tower 
Architect/Designer:   Moore Design Services 
General Contractor:  Triple S Contracting with American Fire Training Systems; Site Undetermined 
Project Status:   Construction (Tower) & Bidding (Site Package) 
Contract Date:   7/6/2023 (Tower), TBD (Site) 
Contract Completion Date: 12/15/2024, (Tower), TBD (Site) 
Budget:    $ 226,125 (Design), $ 3,900,000 (Construction) 
Current Contract Amount:  $86,250 (Design/Geotech), $1,686,650 (Tower), $ ___ (Site Package) 
Percentage Complete:  100% Site Design; 5% Burn Tower (Construction) 
Comments: 

• Site design for the Burn Tower is complete and this is currently bidding to prime contractors.  The site 
grading, utilities, and concrete pad is being bid out as a separate project from the tower component.  
Bids will open November 16th.  Construction on the site should begin in early 2024.  The site package 
should be completed by Summer 2024. 

• The tower structure is a design-build component of the project.  It will be fabricated by in Lockport, 
Illinois and then trucked to the site.  A crane will place each box into place as it is bolted together.  This 
manufacturer was more than a year booked in advance, and we are on the schedule for it to be completed 
and delivered to the site by late summer of 2024. 

Concept Rendering (Not final layout)  
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Human Resources/Risk Management – DHS Renovations 
Architect/Designer:   Montgomery County Engineering  
General Contractor:  B.R. Miller & Company, Inc. 
Project Status:   Construction 
Contract Date:   9/28/2023 
Contract Completion Date:  6/5/2024 
Budget:    $ 250,000 (Design), $ 2,900,000 (Construction) 
Current Contract Amount: $ 15,000 (MPE Design), $ 1,670,000 (Construction) 
Percentage Complete:  5% Construction 
Comments: 

• The previous DHS office space is being transformed into a renovated office area for Human Resources, 
Risk Management, Sheriff’s Patrol office, and a small area for the County Clerk expansion. 

• Construction began in early October.  Flooring remediation was completed last week.  Flooring demo 
for new plumbing lines and an epoxy coating on the floors will be next before new walls will be added.  

• This project is scheduled to be completed around July 2024. 
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Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Reworking plans due to delays in TDOT approvals 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 2,775,000 
Current Contract Amount:  TBD 
Percentage Complete:  99% ROW/Design 
Comments: 

• Under the rules, requirements, and delays of the State and Federal government, we have been working 
with TDOT through their evaluation phases trying to secure a Notice to Proceed with construction since 
June 2022.  We have determined through numerous correspondences that our submittal was not passed 
along to the appropriate individuals within TDOT.  Because of these State delays, our plans have to be 
updated again for further State reviews. 

• We will approve our design team to move forward with plan revisions to get this packet re-engaged with 
TDOT. 
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Rossview Road Widening 
Architect/Designer:   HDR Engineering 
General Contractor:  TBD 
Project Status:   Design Phase 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $3,000,000 (Envir. & Design) $7,000,000 (ROW), ($10 million still needed) 
Current Contract Amount: $ 3,131,627 (Design) 
Percentage Complete:  100% ROW Plans, 20% ROW Acquisition 
Comments:   

• Montgomery County was approved on June 1, 2023 to begin ROW acquisitions.  This work immediately 
began with Title research for 72 properties.  The first property owner was contacted in July to inspect 
the property for the appraisal process.  Right of Way acquisitions are estimated to take 20 to 24 months.  
Once ROW is completed, final Construction plans will have to be developed and TDOT gets another 
chance to re-eval environmental again with further delays.  Currently negotiating 9 tracts for purchase. 

• Estimated schedule:  Construction plan approval and bid early 2026.  Contracts will take a few months 
to finalize, so we are currently estimating that construction will begin Summer 2026 and the project will 
be completed Summer/Fall 2028.  Multiple factors could impact this schedule between now and 
completion. 9 Tracts have been approved for negotiation by TDOT. 
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Upcoming/Ongoing Projects 
1986 Jail Sewer & HVAC Replacement 

Architect/Designer:   MCG Engineering 
Project Status:  Contractor is working to finalize the sewer replacements.  Some existing pipes 

were in much worse condition than anticipated after removal, so we are seeking to 
camera and analyze additional sewer lines that are below grade to determine if the 
scope of cleaning, removal, or slip lining is needed.  The HVAC systems for the 
1986 Jail pods are being evaluated and will be put out for a replacement bid in 
November.  This project will likely begin around Jan of 2024, and completion 
will depend on equipment delivery delays.  

 
Montgomery County Rail Service Authority 

Architect/Designer:   Montgomery County Engineering & CSR Engineering 
Project Status:  * 2022 Bridge Repair project has been completed by JCF Bridge & Concrete, Inc.  

* 2022 Railroad crossing repair projects are underway for International Blvd., 
Hampton Station Rd, and Alfred Thun.  These roadways will each require a 2-day 
closure in November.  The contract is with T.L. Wallace Construction, Inc. for 
$221,888. This project is scheduled for completion in December 2023.  
* 2023 Bridge Repair project has been bid and will be starting into construction in 
2024. 
 

Loan Oak Community Center 
Architect/Designer:   Montgomery County Engineering 
Project Status:  Parks and Engineering have been working through existing septic easement issues 

with the adjacent property owner.  After much work and coordination, it has been 
determined that the adjacent property owner is not willing to provide further 
easements for septic field expansions.  This will push the County into purchasing 
the property without a verified septic system or expansion possibilities. Closing 
attorneys have been working to secure the proper land descriptions to properly 
account for the multiple tracts and the cemeteries.  The County has been working 
toward this land purchase for approximately 1 year.  When the property is 
acquired, this project will receive some small renovations to make it ADA and 
Code compliant to open to the public for rentable space.  Further renovations may 
bee needed to bring it up to the intended use for the Parks office. 
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Fredonia Park Improvements 
Architect/Designer:   Montgomery County Engineering 
Project Status:  The Fredonia Community Center was renovated in 2020.  The remaining park 

area behind the Community Center has not been improved.  A Master Plan is 
being developed to maximize the short term and long term needs for this 
community.  Current concept plans incorporate: ADA Parking and accessible 
sidewalks and walking trails, a covered pavilion, basketball court, playground, 
pickleball courts, greenspace, and a golf chipping and putting area. 

 
Veterans Plaza Renovations 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Multiple areas of Veterans Plaza are being planned for various levels of 

renovations.  The Register of Deeds will have new wall additions and separation 
zones from the public.  This is currently scheduled for design and construction 
will commence mid-2024.  The Assessor of Property’s suite is planned to be 
redesigned within the DCS suite as they move out in June/July of 2024.  
Purchasing will have a planned renovation to some of their suite to provide a new 
conference room and other improvements.   

 
Health Department Renovation 

Architect/Designer:   Montgomery County Engineering 
Project Status:  The Health Department has received new Federal funds that can be matched with 

previously received local ARPA funds to completed needed updates to the Health 
Department office.  Updates include flooring and wallpaper repairs, along with 
the enclosure of the existing covered porch facing Madison Street for additional 
usable space withing the building.  Currently being designed. 

 
Parking Lot Rejuvenation for Civitan Park – Woodlawn Park – 
RichEllen Park - Veterans Plaza 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Multiple asphalt parking lots across the County are reaching a point where 

preventative maintenance measures are necessary to extend the life of the 
pavement to prevent premature mill and overlays that are more costly.  Civitan 
Park and Woodlawn Park will receive a crack sealant and a surface sealant 
application.  Veterans Plaza and RichEllen Park will only receive a crack sealant 
treatment at this time, and it will be re-evaluated in a few years for a sealant. 
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101 COUNTY GENERAL                        

40110 CURRENT PROPERTY TAX              -82,200,000 -82,200,000    -294,960.47            .00                -81,905,039.53     .4%
40120 TRUSTEE'S COLLECTIONS - PYR          -800,000    -800,000    -307,380.45            .00                   -492,619.55   38.4%
40125 TRUSTEE COLLECTIONS - BANKRUP         -30,000     -30,000      -1,321.72            .00                    -28,678.28    4.4%
40130 CIRCUIT/CHANCERY COLLECT-PYR         -500,000    -500,000    -154,211.96            .00                   -345,788.04   30.8%
40140 INTEREST & PENALTY                   -300,000    -300,000    -109,997.28            .00                   -190,002.72   36.7%
40161 PMTS IN LIEU OF TAXES - T.V.A            -763        -763        -762.74        -762.74                          -.26  100.0%
40162 PMTS IN LIEU OF TAXES -UTILIT      -1,640,000  -1,640,000    -367,812.03    -116,889.58                 -1,272,187.97   22.4%
40163 PMTS IN LIEU OF TAXES - OTHER        -915,327    -915,327     -80,228.65            .00                   -835,098.35    8.8%
40220 HOTEL/MOTEL TAX                    -2,500,000  -2,500,000    -634,696.15            .00                 -1,865,303.85   25.4%
40250 LITIGATION TAX - GENERAL             -390,000    -390,000     -96,917.30     -29,791.07                   -293,082.70   24.9%
40260 LITIGATION TAX-SPECIAL PURPOS         -80,000     -80,000     -19,652.65      -5,906.90                    -60,347.35   24.6%
40270 BUSINESS TAX                       -2,000,000  -2,000,000    -187,438.21     -49,651.48                 -1,812,561.79    9.4%
40320 BANK EXCISE TAX                      -450,000    -450,000            .00            .00                   -450,000.00     .0%
40330 WHOLESALE BEER TAX                   -400,000    -400,000    -106,666.23     -37,845.51                   -293,333.77   26.7%
41120 ANIMAL REGISTRATION                  -195,000    -195,000     -63,511.80        -357.00                   -131,488.20   32.6%
41130 ANIMAL VACCINATION                    -10,000     -10,000      -4,070.00        -847.00                     -5,930.00   40.7%
41140 CABLE TV FRANCHISE                   -300,000    -300,000     -53,664.11            .00                   -246,335.89   17.9%
41520 BUILDING PERMITS                   -1,500,000  -1,500,000  -1,094,749.66    -103,648.72                   -405,250.34   73.0%
41540 PLUMBING PERMITS                      -30,000     -30,000     -18,250.00      -5,800.00                    -11,750.00   60.8%
41590 OTHER PERMITS                        -375,000    -375,000    -526,426.40     -10,574.00                    151,426.40  140.4%
42110 FINES                                 -14,000     -14,000      -3,538.16        -529.99                    -10,461.84   25.3%
42120 OFFICERS COSTS                        -20,000     -20,000      -4,892.95      -1,794.07                    -15,107.05   24.5%
42141 DRUG COURT FEES                        -1,600      -1,600        -409.21         -39.66                     -1,190.79   25.6%
42142 VETERANS TREATMENT COURT FEES          -1,800      -1,800        -230.61         -68.87                     -1,569.39   12.8%
42190 DATA ENTRY FEES -CIRCUIT COUR          -9,000      -9,000      -3,157.00      -1,003.83                     -5,843.00   35.1%
42191 COURTROOM SECURITY - CIRCUIT           -7,500      -7,500      -2,229.18        -587.10                     -5,270.82   29.7%
42192 CIRCUIT COURT VICTIMS ASSESS           -3,525      -3,525      -1,162.21        -319.20                     -2,362.79   33.0%
42310 FINES                                -135,000    -135,000     -22,854.28      -4,054.82                   -112,145.72   16.9%
42311 FINES - LITTERING                        -250        -250         -99.75         -47.50                       -150.25   39.9%
42320 OFFICERS COSTS                       -225,000    -225,000     -76,271.86     -20,919.11                   -148,728.14   33.9%
42330 GAME & FISH FINES                        -500        -500         -31.50            .00                       -468.50    6.3%
42341 DRUG COURT FEES                       -20,000     -20,000      -5,939.84      -1,839.15                    -14,060.16   29.7%
42342 VETERANS TREATMENT COURT FEES         -15,000     -15,000      -3,964.94      -1,229.35                    -11,035.06   26.4%
42350 JAIL FEES GENERAL SESSIONS           -200,000    -200,000     -87,683.79     -24,187.03                   -112,316.21   43.8%
42380 DUI TREATMENT FINES                   -20,000     -20,000      -4,798.04      -1,313.49                    -15,201.96   24.0%
42390 DATA ENTRY FEE-GENERAL SESS           -63,000     -63,000     -14,076.77      -4,246.17                    -48,923.23   22.3%
42392 GEN SESSIONS VICTIM ASSESSMNT         -60,000     -60,000     -12,551.08      -3,749.63                    -47,448.92   20.9%
42410 FINES                                  -1,700      -1,700        -114.00         -71.25                     -1,586.00    6.7%
42420 OFFICERS COSTS                        -15,000     -15,000      -4,033.70      -1,248.30                    -10,966.30   26.9%
42450 JAIL FEES                             -25,000     -25,000     -14,175.31      -6,158.85                    -10,824.69   56.7%
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42490 DATA ENTRY FEE-JUVENILE COURT         -10,250     -10,250      -1,807.00        -724.00                     -8,443.00   17.6%
42520 OFFICERS COSTS                        -35,000     -35,000      -8,314.90      -2,903.00                    -26,685.10   23.8%
42530 DATA ENTRY FEE -CHANCERY COUR          -5,000      -5,000      -1,248.00        -428.00                     -3,752.00   25.0%
42610 FINES                                  -1,000      -1,000        -201.87         -47.50                       -798.13   20.2%
42641 DRUG COURT FEES                       -30,000     -30,000     -19,054.60      -4,711.60                    -10,945.40   63.5%
42910 PROCEEDS -CONFISCATED PROPERT          -3,000      -3,000            .00            .00                     -3,000.00     .0%
42990 OTHER FINES/FORFEITS/PENALTIE         -18,300     -18,300      -5,139.00        -777.00                    -13,161.00   28.1%
43120 PATIENT CHARGES                    -6,900,000  -6,900,000  -2,453,949.50    -594,972.15                 -4,446,050.50   35.6%
43140 ZONING STUDIES                         -4,500      -4,500      -2,750.00        -250.00                     -1,750.00   61.1%
43190 OTHER GENERAL SERVICE CHARGES         -55,000     -55,000     -19,179.00      -5,754.00                    -35,821.00   34.9%
43340 RECREATION FEES                       -17,000     -17,000     -44,310.00     -23,635.00                     27,310.00  260.6%
43350 COPY FEES                             -10,200     -10,200      -2,946.00        -822.15                     -7,254.00   28.9%
43365 ARCHIVE & RECORD MANAGEMENT          -475,500    -475,500    -120,288.04     -37,075.58                   -355,211.96   25.3%
43370 TELEPHONE COMMISSIONS                -436,000    -436,000     -97,239.11     -22,103.68                   -338,760.89   22.3%
43380 VENDING MACHINE COLLECTIONS           -68,000     -68,000     -20,095.34      -7,603.73                    -47,904.66   29.6%
43383 TITLING AND REGISTRATION             -180,000    -180,000     -50,143.00     -15,366.00                   -129,857.00   27.9%
43392 DATA PROCESSING FEES -REGISTE         -80,000     -80,000     -19,160.00      -5,696.00                    -60,840.00   24.0%
43393 PROBATION FEES                        -27,000     -27,000        -765.00        -360.00                    -26,235.00    2.8%
43394 DATA PROCESSING FEES - SHERIF         -30,000     -30,000      -7,834.86      -2,209.62                    -22,165.14   26.1%
43395 SEXUAL OFFENDER FEE - SHERIFF         -18,000     -18,000      -3,100.00      -1,000.00                    -14,900.00   17.2%
43396 DATA PROCESSING FEE-COUNTY CL         -30,000     -30,000      -5,010.00      -1,905.00                    -24,990.00   16.7%
43990 OTHER CHARGES FOR SERVICES             -4,200      -4,200      -6,209.20      -1,528.00                      2,009.20  147.8%
44110 INTEREST EARNED                    -3,000,000  -3,000,000  -2,635,949.12    -664,406.52                   -364,050.88   87.9%
44120 LEASE/RENTALS                        -325,320    -325,320    -144,383.63     -65,445.63                   -180,936.37   44.4%
44140 SALE OF MAPS                           -3,000      -3,000            .00            .00                     -3,000.00     .0%
44145 SALE OF RECYCLED MATERIALS                  0           0         -31.60         -31.60                         31.60  100.0%
44170 MISCELLANEOUS REFUNDS                -313,000    -313,000     -67,534.13     -29,071.65                   -245,465.87   21.6%
44530 SALE OF EQUIPMENT                      -5,000      -5,000     -31,701.00      -2,000.00                     26,701.00  634.0%
44990 OTHER LOCAL REVENUES                 -459,355    -459,355    -156,691.79     -43,183.13                   -302,663.21   34.1%
45510 COUNTY CLERK                       -2,100,000  -2,100,000    -564,308.76    -180,879.20                 -1,535,691.24   26.9%
45520 CIRCUIT COURT CLERK                  -700,000    -700,000    -215,889.23     -73,619.97                   -484,110.77   30.8%
45540 GENERAL SESSIONS COURT CLERK       -1,700,000  -1,700,000    -454,326.31    -135,292.24                 -1,245,673.69   26.7%
45550 CLERK & MASTER                       -425,000    -425,000    -113,726.44     -39,527.57                   -311,273.56   26.8%
45560 JUVENILE COURT CLERK                 -200,000    -200,000     -48,137.72     -24,900.53                   -151,862.28   24.1%
45580 REGISTER                           -1,300,000  -1,300,000    -357,151.86    -107,504.76                   -942,848.14   27.5%
45590 SHERIFF                               -70,000     -70,000     -31,107.26      -7,426.00                    -38,892.74   44.4%
45610 TRUSTEE                            -5,000,000  -5,000,000    -531,889.01    -178,776.85                 -4,468,110.99   10.6%
46110 JUVENILE SERVICES PROGRAM            -580,011    -580,011     -46,721.13     -22,374.49                   -533,289.87    8.1%
46210 LAW ENFORCEMENT TRAINING PROG         -65,400     -65,400            .00            .00                    -65,400.00     .0%
46240 SCHOOL RESOURCE OFFICER GRANT               0           0  -3,075,000.00            .00                  3,075,000.00  100.0%
46390 OTHER HEALTH & WELFARE GRANT         -130,000    -330,100     -24,525.85     -22,904.81                   -305,574.15    7.4%
46430 LITTER PROGRAM                        -91,300     -91,300            .00            .00                    -91,300.00     .0%
46810 FLOOD CONTROL                          -3,500      -3,500            .00            .00                     -3,500.00     .0%
46830 BEER TAX                              -20,000     -20,000     -10,128.93     -10,128.93                     -9,871.07   50.6%
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46835 VEHICLE CERTIFICATE OF TITLE          -27,000     -27,000      -6,905.35      -2,405.50                    -20,094.65   25.6%
46840 ALCOHOLIC BEVERAGE TAX               -400,000    -400,000    -103,906.00            .00                   -296,094.00   26.0%
46851 STATE REVENUE SHARING - T.V.A      -2,200,000  -2,200,000            .00            .00                 -2,200,000.00     .0%
46852 REVENUE SHARING - TELECOM            -290,000    -290,000     -63,876.53     -21,604.13                   -226,123.47   22.0%
46855 SHARED SPRTS GAMING PRIVILEGE               0           0     -21,196.91            .00                     21,196.91  100.0%
46890 PRISONER TRANSPORTATION               -15,000     -15,000      -3,258.43      -1,707.05                    -11,741.57   21.7%
46915 CONTRACTED PRISONER BOARDING         -400,000    -400,000     -86,838.00     -41,779.00                   -313,162.00   21.7%
46960 REGISTRAR'S SALARY SUPPLEMENT         -15,164     -15,164      -3,791.00      -3,791.00                    -11,373.00   25.0%
46980 OTHER STATE GRANTS                 -3,903,802  -4,202,302    -293,090.10    -226,390.48                 -3,909,211.90    7.0%
46990 OTHER STATE REVENUES                 -990,000    -990,000     -42,199.65      -7,120.22                   -947,800.35    4.3%
47235 HOMELAND SECURITY GRANTS              -74,350    -308,811     -82,295.55     -82,295.55                   -226,515.45   26.6%
47250 LAW ENFORCEMENT GRANTS                      0     -40,000            .00            .00                    -40,000.00     .0%
47590 OTHER FEDERAL THROUGH STATE           -46,000    -185,849     -16,394.62      -5,470.81                   -169,454.38    8.8%
47700 ASSET FORFEITURE FUNDS               -292,000    -292,000            .00            .00                   -292,000.00     .0%
47990 OTHER DIRECT FEDERAL REVENUE           -2,000    -336,175     -70,683.61     -69,707.25                   -265,491.39   21.0%
48130 CONTRIBUTIONS                        -267,973    -350,784     -63,155.78     -14,950.00                   -287,628.22   18.0%
48140 CONTRACTED SERVICES                  -264,000    -264,000     -68,465.37            .00                   -195,534.63   25.9%
48610 DONATIONS                              -4,110      -4,110      -2,945.77         406.00                     -1,164.23   71.7%
48991 OPIOID SETTLEMENT FUNDS                     0           0     -56,289.11            .00                     56,289.11  100.0%
49700 INSURANCE RECOVERY                    -20,000     -20,000      -4,191.25        -525.00                    -15,808.75   21.0%
49800 OPERATING TRANSFERS                  -130,534    -130,534            .00            .00                   -130,534.00     .0%

     TOTAL COUNTY GENERAL              -129,724,734-131,054,630 -16,772,363.21  -3,250,167.25               -114,282,266.79   12.8%

131 GENERAL ROADS                         

40110 CURRENT PROPERTY TAX               -8,384,400  -8,384,400     -30,085.83            .00                 -8,354,314.17     .4%
40120 TRUSTEE'S COLLECTIONS - PYR           -75,000     -75,000     -31,306.39            .00                    -43,693.61   41.7%
40125 TRUSTEE COLLECTIONS - BANKRUP          -3,000      -3,000        -134.83            .00                     -2,865.17    4.5%
40130 CIRCUIT/CHANCERY COLLECT-PYR          -50,000     -50,000     -15,729.63            .00                    -34,270.37   31.5%
40140 INTEREST & PENALTY                    -41,325     -41,325     -11,218.03            .00                    -30,106.97   27.1%
40270 BUSINESS TAX                         -170,000    -170,000     -16,158.47      -4,280.30                   -153,841.53    9.5%
40280 MINERAL SEVERANCE TAX                -284,440    -284,440     -81,905.83     -81,905.83                   -202,534.17   28.8%
40320 BANK EXCISE TAX                       -28,143     -28,143            .00            .00                    -28,143.00     .0%
44170 MISCELLANEOUS REFUNDS                 -20,000     -20,000     -41,736.02     -26,640.00                     21,736.02  208.7%
44530 SALE OF EQUIPMENT                           0           0     -17,000.00            .00                     17,000.00  100.0%
46410 BRIDGE PROGRAM                       -790,000    -790,000            .00            .00                   -790,000.00     .0%
46420 STATE AID PROGRAM                  -2,000,000  -2,000,000            .00            .00                 -2,000,000.00     .0%
46920 GASOLINE & MOTOR FUEL TAX          -3,912,000  -3,912,000  -1,201,012.34    -420,698.46                 -2,710,987.66   30.7%
46930 PETROLEUM SPECIAL TAX                -124,345    -124,345     -36,453.55     -12,151.14                    -87,891.45   29.3%
46980 OTHER STATE GRANTS                 -1,900,000  -1,900,000            .00            .00                 -1,900,000.00     .0%
49700 INSURANCE RECOVERY                     -3,000      -3,000     -94,609.31            .00                     91,609.31 3153.6%
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     TOTAL GENERAL ROADS                -17,785,653 -17,785,653  -1,577,350.23    -545,675.73                -16,208,302.77    8.9%

151 DEBT SERVICE                          

40110 CURRENT PROPERTY TAX              -32,880,000 -32,880,000    -117,984.39            .00                -32,762,015.61     .4%
40120 TRUSTEE'S COLLECTIONS - PYR          -600,000    -600,000    -123,785.71            .00                   -476,214.29   20.6%
40125 TRUSTEE COLLECTIONS - BANKRUP         -25,000     -25,000        -528.72            .00                    -24,471.28    2.1%
40130 CIRCUIT/CHANCERY COLLECT-PYR         -250,000    -250,000     -61,684.78            .00                   -188,315.22   24.7%
40140 INTEREST & PENALTY                   -200,000    -200,000     -44,043.69            .00                   -155,956.31   22.0%
40163 PMTS IN LIEU OF TAXES - OTHER        -640,933    -640,933            .00            .00                   -640,933.00     .0%
40210 LOCAL OPTION SALES TAX               -600,000    -600,000    -197,030.63     -66,018.99                   -402,969.37   32.8%
40250 LITIGATION TAX - GENERAL             -300,000    -300,000     -94,688.16     -28,663.69                   -205,311.84   31.6%
40266 LITIGATION TAX-JAIL/WH/CH            -320,000    -320,000    -101,672.21     -31,128.21                   -218,327.79   31.8%
40270 BUSINESS TAX                         -175,000    -175,000     -16,158.47      -4,280.30                   -158,841.53    9.2%
40285 ADEQUATE FACILITIES TAX            -2,200,000  -2,200,000    -954,014.00    -222,000.00                 -1,245,986.00   43.4%
40320 BANK EXCISE TAX                      -175,000    -175,000            .00            .00                   -175,000.00     .0%
44110 INTEREST EARNED                    -1,500,000  -1,500,000    -434,788.80      -2,498.42                 -1,065,211.20   29.0%
44120 LEASE/RENTALS                               0           0  -1,000,000.00            .00                  1,000,000.00  100.0%
44540 SALE OF PROPERTY                            0           0     -10,234.12     -10,234.12                     10,234.12  100.0%
44990 OTHER LOCAL REVENUES                 -196,324    -196,324            .00            .00                   -196,324.00     .0%
49800 OPERATING TRANSFERS                -6,000,000  -6,000,000      -3,625.00      -3,625.00                 -5,996,375.00     .1%

     TOTAL DEBT SERVICE                 -46,062,257 -46,062,257  -3,160,238.68    -368,448.73                -42,902,018.32    6.9%

171 CAPITAL PROJECTS                      

40110 CURRENT PROPERTY TAX               -9,316,000  -9,316,000     -33,429.44            .00                 -9,282,570.56     .4%
40120 TRUSTEE'S COLLECTIONS - PYR          -125,000    -125,000     -34,965.24            .00                    -90,034.76   28.0%
40125 TRUSTEE COLLECTIONS - BANKRUP          -4,500      -4,500        -149.80            .00                     -4,350.20    3.3%
40130 CIRCUIT/CHANCERY COLLECT-PYR          -45,000     -45,000     -17,477.36            .00                    -27,522.64   38.8%
40140 INTEREST & PENALTY                    -40,000     -40,000     -12,468.21            .00                    -27,531.79   31.2%
40220 HOTEL/MOTEL TAX                    -2,250,000  -2,250,000    -634,696.53            .00                 -1,615,303.47   28.2%
40240 WHEEL TAX                          -7,500,000  -7,500,000  -1,994,394.03    -620,485.82                 -5,505,605.97   26.6%
40320 BANK EXCISE TAX                       -65,000     -65,000            .00            .00                    -65,000.00     .0%
44110 INTEREST EARNED                    -1,250,000  -1,250,000  -2,401,997.71    -601,279.15                  1,151,997.71  192.2%
46980 OTHER STATE GRANTS                          0  -2,242,321    -112,682.06    -112,682.06                 -2,129,638.94    5.0%
48130 CONTRIBUTIONS                               0           0     -52,728.99            .00                     52,728.99  100.0%
48610 DONATIONS                                   0        -500            .00            .00                       -500.00     .0%
49100 BOND PROCEEDS                     -50,000,000 -50,000,000            .00            .00                -50,000,000.00     .0%

     TOTAL CAPITAL PROJECTS             -70,595,500 -72,838,321  -5,294,989.37  -1,334,447.03                -67,543,331.63    7.3%
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266 WORKER'S COMPENSATION                 

49800 OPERATING TRANSFERS                  -787,100    -787,100            .00            .00                   -787,100.00     .0%

     TOTAL WORKER'S COMPENSATION           -787,100    -787,100            .00            .00                   -787,100.00     .0%

                           GRAND TOTAL -264,955,244-268,527,961 -26,804,941.49  -5,498,738.74               -241,723,019.51   10.0%

                                      ** END OF REPORT - Generated by Mariel Lopez-Gonzalez **                                      
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101 COUNTY GENERAL                        

51100 COUNTY COMMISSION                     430,242     431,072      87,695.46      26,414.98      35,098.28     308,278.26   28.5%
51210 BOARD OF EQUALIZATION                  11,128      11,128            .00            .00            .00      11,128.00     .0%
51220 BEER BOARD                              5,693       5,693       1,493.95         477.85          63.00       4,136.05   27.3%
51240 OTHER BOARDS & COMMITTEES               6,890       6,890       1,290.17         322.95            .00       5,599.83   18.7%
51300 COUNTY MAYOR                          788,140     796,517     238,579.74      62,737.02       3,918.29     554,019.37   30.4%
51310 HUMAN RESOURCES                     1,509,683   1,537,552     295,760.21      67,386.93      84,078.59   1,157,713.20   24.7%
51400 COUNTY ATTORNEY                       250,000     250,000       1,055.00            .00            .00     248,945.00     .4%
51500 ELECTION COMMISSION                   977,677     977,677     214,217.30      64,228.82      20,608.97     742,850.73   24.0%
51600 REGISTER OF DEEDS                     856,128     856,128     219,995.88      44,357.98       2,022.80     634,109.32   25.9%
51720 PLANNING                              545,333     545,333     241,935.35     105,602.09            .00     303,397.65   44.4%
51730 BUILDING                              703,250     707,179     204,228.19      50,597.74       7,770.26     495,180.71   30.0%
51750 CODES COMPLIANCE                    1,601,872   1,647,872     434,018.09     122,068.62     138,397.94   1,075,455.97   34.7%
51760 GEOGRAPHICAL INFO SYSTEMS             295,215     345,828      79,649.42      79,649.42     168,593.64      97,585.02   71.8%
51800 COUNTY BUILDINGS                      596,388     596,388     186,600.65      42,897.16      31,612.82     378,174.53   36.6%
51810 FACILITIES                          3,974,445   4,159,387   1,515,229.28     341,763.12     247,199.36   2,396,958.66   42.4%
51900 OTHER GENERAL ADMINISTRATION        1,486,297   1,486,465     422,435.51     105,473.78       1,526.10   1,062,503.24   28.5%
51910 ARCHIVES                              635,738     635,738     139,870.62      36,893.63       6,338.20     489,529.18   23.0%
52100 ACCOUNTS & BUDGETS                  1,056,660   1,056,989     258,955.10      61,346.63      10,085.77     787,947.88   25.5%
52200 PURCHASING                            430,112     430,112     113,070.82      27,639.52       9,923.68     307,117.50   28.6%
52300 PROPERTY ASSESSOR'S OFFICE          2,564,320   2,760,515     761,355.46     241,657.30     320,731.41   1,678,428.50   39.2%
52400 COUNTY TRUSTEES OFFICE              1,017,250   1,019,383     297,020.97      68,030.93      52,203.83     670,158.06   34.3%
52500 COUNTY CLERK'S OFFICE               3,866,945   3,867,113   1,130,470.02     299,364.53      19,252.31   2,717,390.35   29.7%
52600 INFORMATION SYSTEMS                 5,415,165   5,586,250   1,659,223.26     277,973.38   1,156,377.99   2,770,648.55   50.4%
52900 OTHER FINANCE                          61,300      70,837      18,787.83       3,971.32            .00      52,049.11   26.5%
53100 CIRCUIT COURT                       5,135,827   5,135,827   1,578,381.00     369,863.21      22,312.26   3,535,133.74   31.2%
53300 GENERAL SESSIONS COURT                753,376     760,221     254,977.80      63,406.62            .00     505,243.20   33.5%
53330 DRUG COURT                             70,000      72,485      16,455.89       2,611.46      40,531.22      15,497.79   78.6%
53400 CHANCERY COURT                        932,868     933,476     299,543.80      76,195.55       9,938.74     623,993.51   33.2%
53500 JUVENILE COURT                      1,916,171   1,918,517     581,630.22     145,446.45     220,697.17   1,116,189.61   41.8%
53600 DISTRICT ATTORNEY GENERAL              84,750      86,260       8,322.72       1,393.23      22,863.42      55,073.46   36.2%
53610 OFFICE OF PUBLIC DEFENDER               7,313       7,313       1,301.28         127.32            .00       6,011.72   17.8%
53700 JUDICIAL COMMISSIONERS                408,433     409,102     115,796.02      28,639.59       1,214.31     292,091.71   28.6%
53800 SPECIAL COURTS                        640,149     840,249     162,016.89      50,444.94      56,580.66     621,651.45   26.0%
53900 OTHER ADMINISTRATION/ JUSTICE         557,086     557,617      49,719.67       9,131.19            .00     507,896.89    8.9%
53910 ADULT PROBATION SERVICES            1,577,856   1,577,856     377,234.91      95,952.09      40,756.02   1,159,865.07   26.5%
54110 SHERIFF'S DEPARTMENT               19,100,350  19,362,314   5,373,990.61   1,260,314.19   1,031,428.94  12,956,894.05   33.1%
54120 SPECIAL PATROLS                     5,454,774   5,768,621   1,557,612.69     412,127.30      91,715.06   4,119,292.82   28.6%
54150 DRUG ENFORCEMENT                      216,000     216,000      45,756.13      11,024.42      10,263.68     159,980.19   25.9%
54160 SEXUAL OFFENDER REGISTRY               14,000      14,000         544.19         268.27            .00      13,455.81    3.9%
54210 JAIL                               19,041,630  19,414,243   5,123,440.99   1,304,408.57   2,240,302.23  12,050,499.97   37.9%
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54220 WORKHOUSE                           2,248,721   2,248,946     688,666.61     189,657.82     392,192.09   1,168,087.30   48.1%
54230 COMMUNITY CORRECTIONS                 776,602     841,602     205,839.51      54,556.99     101,954.18     533,808.31   36.6%
54240 JUVENILE SERVICES                     377,087     459,898     118,085.36      29,790.01       5,304.18     336,508.46   26.8%
54310 FIRE PREVENTION & CONTROL             815,808     836,049     189,696.53      34,881.11      85,085.03     561,267.05   32.9%
54410 EMERGENCY MANAGEMENT                  731,195     731,280     233,293.35      51,404.58       1,432.03     496,554.23   32.1%
54490 OTHER EMERGENCY MANAGEMENT                  0     169,576            .00            .00       1,211.90     168,364.10     .7%
54610 COUNTY CORONER / MED EXAMINER         585,000     585,000      95,200.00       3,400.00      17,600.00     472,200.00   19.3%
55110 HEALTH DEPARTMENT                     310,210     351,469     127,585.37      47,525.28       2,058.20     221,825.11   36.9%
55120 RABIES & ANIMAL CONTROL             2,050,527   2,085,017     534,993.64     135,521.93      76,400.88   1,473,622.89   29.3%
55130 AMBULANCE SERVICE                  18,089,898  18,090,929   4,664,247.51   1,141,681.23     619,256.18  12,807,425.43   29.2%
55190 OTHER LOCAL HLTH SRVCS (WIC)        3,364,590   3,581,500     745,328.31     187,587.79            .00   2,836,171.69   20.8%
55390 APPROPRIATION TO STATE                156,123     156,123     122,211.00            .00            .00      33,912.00   78.3%
55590 OTHER LOCAL WELFARE SERVICES           20,825      20,825       3,000.00            .00            .00      17,825.00   14.4%
55900 OTHER PUBLIC HEALTH & WELFARE          25,000      25,000            .00            .00            .00      25,000.00     .0%
56500 LIBRARIES                           2,750,429   2,750,429   1,375,214.50            .00            .00   1,375,214.50   50.0%
56700 PARKS & FAIR BOARDS                 3,175,651   3,419,802   1,060,873.85     256,662.72     370,311.40   1,988,616.55   41.8%
56900 OTHER SOCIAL, CULTURAL & REC            9,688       9,965       2,977.57         346.99            .00       6,987.59   29.9%
57100 AGRICULTURAL EXTENSION SERVIC         573,648     583,578     110,351.40     103,910.16      39,365.31     433,861.29   25.7%
57300 FOREST SERVICE                          2,000       2,000       2,000.00       2,000.00            .00            .00  100.0%
57500 SOIL CONSERVATION                      69,034      69,034      21,139.80       5,352.17         272.00      47,622.20   31.0%
58110 TOURISM                             1,825,000   1,825,000     647,848.90     184,175.59            .00   1,177,151.10   35.5%
58120 INDUSTRIAL DEVELOPMENT              2,193,505   2,193,505     429,152.50     214,576.25            .00   1,764,352.50   19.6%
58220 AIRPORT                               523,865     523,865     261,932.00            .00            .00     261,933.00   50.0%
58300 VETERAN'S SERVICES                    802,738     802,898     210,797.31      51,575.24       5,769.98     586,330.71   27.0%
58400 OTHER CHARGES                       3,718,840   3,718,840   1,797,746.82            .00            .00   1,921,093.18   48.3%
58500 CONTRIBUTION TO OTHER AGENCIE       2,731,500   2,731,500     603,213.31     101,089.64            .00   2,128,286.69   22.1%
58600 EMPLOYEE BENEFITS                     573,000     573,000     163,797.55      51,675.22            .00     409,202.45   28.6%
58900 MISC-CONT RESERVE                      15,000      15,000       1,250.00            .00            .00      13,750.00    8.3%
64000 LITTER & TRASH COLLECTION             201,713     201,713      81,392.77      13,458.28            .00     120,320.23   40.4%
99100 OPERATING TRANSFERS                   654,440     654,440            .00            .00            .00     654,440.00     .0%

     TOTAL COUNTY GENERAL               134,368,091 137,119,928  38,567,498.56   8,823,039.10   7,822,620.31  90,729,809.22   33.8%

131 GENERAL ROADS                         

61000 ADMINISTRATION                        818,002     819,219     227,982.51      56,434.45      26,479.07     564,757.42   31.1%
62000 HIGHWAY & BRIDGE MAINTENANCE        9,195,372   9,259,366   2,649,302.03     528,663.80     779,902.75   5,830,161.20   37.0%
63100 OPERATION & MAINT OF EQUIPMEN       1,591,943   1,597,053     422,552.96     115,014.36     142,530.25   1,031,969.69   35.4%
63600 TRAFFIC CONTROL                       891,171     908,242     247,771.30      80,105.27      67,946.03     592,524.67   34.8%
65000 OTHER CHARGES                         632,730     632,730     104,527.93       2,597.09       1,561.94     526,640.13   16.8%
66000 EMPLOYEE BENEFITS                      59,000      59,000      10,946.94            .00            .00      48,053.06   18.6%
68000 CAPITAL OUTLAY                      6,244,500   8,080,178   1,869,529.85     423,388.50   4,233,016.48   1,977,632.16   75.5%
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     TOTAL GENERAL ROADS                 19,432,718  21,355,788   5,532,613.52   1,206,203.47   5,251,436.52  10,571,738.33   50.5%

151 DEBT SERVICE                          

82110 PRINCIPAL-GENERAL GOVERNMENT       11,780,250  11,780,250            .00            .00            .00  11,780,250.00     .0%
82130 PRINCIPAL-EDUCATION                23,892,719  23,892,719     415,989.60     103,997.40            .00  23,476,729.40    1.7%
82210 INTEREST-GENERAL GOVERNMENT         8,488,125   8,488,125   1,499,001.20            .00            .00   6,989,123.80   17.7%
82230 INTEREST-EDUCATION                  9,159,884   9,159,884   3,978,542.57      25,250.00            .00   5,181,341.43   43.4%
82310 OTHER DEBT SERV-COUNTY GOVT           453,500     453,500      13,457.16         330.00            .00     440,042.84    3.0%
82330 OTHER DEBT SERV.-EDUCATION            678,000     678,000      27,340.48       1,816.67            .00     650,659.52    4.0%

     TOTAL DEBT SERVICE                  54,452,478  54,452,478   5,934,331.01     131,394.07            .00  48,518,146.99   10.9%

171 CAPITAL PROJECTS                      

00000 NON-DEDICATED ACCOUNT                 300,000     300,000      30,243.83            .00            .00     269,756.17   10.1%
91110 GENERAL ADMINISTRATION PROJEC       8,031,177  44,498,345   1,638,163.32     843,374.84   4,354,369.13  38,505,812.26   13.5%
91130 PUBLIC SAFETY PROJECTS              7,798,560  11,237,917     404,625.48     247,823.21   4,897,839.46   5,935,452.43   47.2%
91140 PUBLIC HEALTH /WELFARE PROJEC      15,000,000  16,741,228     304,789.01      12,843.26     328,663.66  16,107,775.43    3.8%
91150 SOCIAL/CULTURAL/REC PROJECTS          890,000  11,838,420     584,022.13     127,338.57   1,628,886.12   9,625,511.55   18.7%
91190 OTHER GENERAL GOVT PROJECTS         1,000,000   2,462,862      23,972.87            .00            .00   2,438,889.13    1.0%
91200 HIGHWAY & STREET CAP PROJECTS      21,250,000  32,122,027     362,867.92     159,042.60   1,727,463.51  30,031,696.00    6.5%
91300 EDUCATION CAPITAL PROJECTS          8,560,000  75,711,900   8,724,615.00            .00            .00  66,987,285.00   11.5%

     TOTAL CAPITAL PROJECTS              62,829,737 194,912,699  12,073,299.56   1,390,422.48  12,937,221.88 169,902,177.97   12.8%

266 WORKER'S COMPENSATION                 

51920 RISK MANAGEMENT                       859,821     907,788     161,267.27      68,218.38      59,995.05     686,525.29   24.4%
52200 PURCHASING                                  0           0         734.95         734.95            .00        -734.95  100.0%
54110 SHERIFF'S DEPARTMENT                        0           0       2,713.74       1,178.00            .00      -2,713.74  100.0%
54210 JAIL                                        0           0      16,856.79       5,290.51            .00     -16,856.79  100.0%
54410 EMERGENCY MANAGEMENT                        0           0           7.36           7.36            .00          -7.36  100.0%
55120 RABIES & ANIMAL CONTROL                     0           0       8,380.49       6,973.42            .00      -8,380.49  100.0%
55130 AMBULANCE SERVICE                           0           0       1,952.79       1,046.94            .00      -1,952.79  100.0%
55754 LANDFILL OPERATION/MAINTENANC               0           0       2,766.76       2,766.76            .00      -2,766.76  100.0%
56500 LIBRARIES                                   0           0         103.02          22.01            .00        -103.02  100.0%
62000 HIGHWAY & BRIDGE MAINTENANCE                0           0       2,641.51       1,110.00            .00      -2,641.51  100.0%
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     TOTAL WORKER'S COMPENSATION            859,821     907,788     197,424.68      87,348.33      59,995.05     650,367.88   28.4%

                           GRAND TOTAL  271,942,845 408,748,681  62,305,167.33  11,638,407.45  26,071,273.76 320,372,240.39   21.6%

                                      ** END OF REPORT - Generated by Mariel Lopez-Gonzalez **                                      
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