
INFORMAL COMMISSION MEETING AGENDA                 AUGUST 5, 2019 
 
 
CITIZENS TO ADDRESS THE COMMISSION 
 
 1. Steven Currie - regarding MPEC G.O. Bond Resolution 
 2. Valerie Guzman – regarding United Way funding 
 3. Barry Schmittou – regarding Chamber of Commerce 
 
CALL TO ORDER - Mayor Durrett 
 
PUBLIC HEARING REGARDING ZONING 
 
CZ-9-2019 Application of Bone, Henry, Strange and Ward from AG to E-1A/R-1 
 
CZ-11-2019 Application of William Witkowski, David Spottiswood, and Justin Jensen from 

AG to AGC 
 
CZ-12-2019 Application of Tommy Head from AG to M-2 
 
CZ-13-2019 Application of Connie and David Hassell from AG to E-1A 
 
CZ-14-2019 Application of Christian and Masina Black from AG to E-1 
 
CZ-15-2019 Application of The Russell Firm, Inc., F/K/A Russell, Russell & Waddle, Inc. 

from E-1 to AG 
 
CLOSE PUBLIC HEARING 
 
RESOLUTIONS 
 
19-8-1 Resolution to Charge for Notary Public Services in the Montgomery County 

Clerk’s Office 
 
19-8-2 Resolution of the Montgomery County Board of Commissioners to Amend 

Resolution 19-1-10 Adopting Term Limits for Various Committees 
 
19-8-3 Resolution to Establish Amended Rules of Procedure for Meeting Decorum by 

the Montgomery County Commission 
 
19-8-4 Initial Resolution Authorizing the Issuance of Not to Exceed Seven Million Five 

Hundred Thousand Dollars ($7,500,000) General Obligation Bonds of 
Montgomery County, Tennessee 

 
19-8-5 Resolution Authorizing the Issuance of Interest-Bearing General Obligation 

Bonds Anticipation Notes in the Aggregate Principal Amount of Not to Exceed 
$7,500,000 of Montgomery County, Tennessee; Making Provision for the 
Issuance, Sale and Payment of Said Notes; Establishing the Terms Thereof and 
the Disposition of Proceeds Therefrom; and Providing for the Levy of Taxes for 
the Payment of Principal of and Interest on the Notes 

 



19-8-6 Resolution Authorizing the Issuance, Sale and Payment of up to $4,300,000 of 
Capital Outlay Notes of Montgomery County, Tennessee and Levying Ad 
Valorem Taxes for the Payment of the Notes 

REPORTS 
  
1. Nominating Committee Nominations – Commissioner John Gannon, Chairman 
2. County Mayor Nominations and Appointments – Mayor Durrett 

 
REPORTS FILED 
  
 1. Annual Finance Report – Clerk and Master 
 2. Annual Finance Report – Trustee  
 3. Annual Finance Report – County Clerk 
 4. Annual Finance Report – Sheriff 
 5. Annual Finance Report – Circuit Court, General Sessions Court, Juvenile Court  
 6. Trustee Monthly Report 
 7. Driver Safety Program Quarterly Report – April to June 
 8.      Highway Department Yearly Inventory Report 
 9.      Building & Codes Monthly Report 
 10. Minutes for July 15, 2019 
 11. Minutes for July 25, 2019 
 12. Notary List 
 13. County Clerk’s Report 
 14. Projects Quarterly Report 
 15. Capital Projects Process and Request Form 
 
OLD BUSINESS 
 
NEW BUSINESS 
 
ANNOUNCEMENTS 
 
1. The Veterans Service Organization will be celebrating 75 years of service to veterans at a 

special event on Saturday, August 24, 2019 from 10:00 – 2:00 at Veterans Plaza.  You 
are invited to join this celebration and have a flyer on your desk.  

 
2. You are urged to attend the Tennessee County Commissioners Association Regional 

meeting taking place in Springfield, Tennessee on September 12 at 5:30.  The jury van 
will be available for those wanting to ride, however, some may need to carpool.  Let 
Shelly Baggett know if you plan to attend so the number of attendees can be reported. 

 
3. Public input meeting regarding Stokes Field on August 8, 2019 at 6:00 p.m. at New 

Providence Middle School.  
 
ADJOURN 
 
PUBLIC HEARING 
 
COMPREHENSIVE GROWTH PLAN - Planned Growth Areas and Rural Areas 
 





Public Participation at County Commission Meetings 
(Request to Appear before the Board of Commissioners) 

This form must be completed and returned to the County Mayor at least 72 hours before the date 
of the informal monthly meeting at which you wish to speak.  The informal monthly meeting is 
on the first Monday of each month at 6:00 p.m. unless that Monday is a holiday.  If that occurs, 
the informal meeting will take place the following Tuesday. 

Unless you are notified to the contrary, you will be placed on the agenda subject to the following 
rules: 

1. Time limit of presentation will not exceed three (3) minutes.

2. Subject matter should be limited to issues, without reference to personalities.

3. Presentation will be in consonance with good taste and decorum befitting the occasion
and dignity of the county commission meeting.

4. The chairman may interrupt or terminate a presentation when it is too lengthy, personally
directed, abusive, obscene or irrelevant.

5. The chairman may limit the number of individuals who will be recognized to speak on
one side of any given issue.  The number of presentations to be made at any given county
commission meeting may also be limited in the discretion of the chairman.

6. A brief outline of the presentation and its relationship to the business of the county
commission must be included with this request form.

Name  ________________________________________________________________________ 

Address  ______________________________________________________________________ 

Telephone  ____________________________________________________________________ 

Subject Matter  _________________________________________________________________ 

Individual or organization (if any) you represent  ______________________________________ 

______________________________________________________________________________ 

Address  ______________________________________________________________________ 

Signature  ________________________________________   Date  _______________________ 

Please email to smbaggett@mcgtn.net 
or Fax to (931) 553-5177, attention Shelly Baggett 



























































































































































































































































NOMINATING COMMITTEE  

AUGUST 12, 2019 

 

 

 
LEGISLATIVE LIAISON COMMITTEE      
 
 
___________________ nominated to fill the unexpired term of Charlie Keene to expire July 
2020.     
 
 
 



COUNTY MAYOR NOMINATIONS 
 

August 12, 2019 
 
 
BUILDING AND CODES COMMITTEE  (Requires Approval)   3-year term 
 
Commissioner Lisa Prichard nominated to replace Commissioner Arnold Hodges for a three-year 
term to expire August 2022. 
 
Commissioner Walker Woodruff nominated to replace Commissioner Garland Johnson for a 
three-year term to expire August 2022.  
 
 
LIBRARY BOARD     (Requires Approval)   3-year term 
 
James Marshall is nominated to serve his second three-year term to expire July 2022. 
 
 
------------------------------------------------------------------------------------------------------------------- 
 
 

COUNTY MAYOR APPOINTMENTS 
 

August 12, 2019 
 
 
 
LOSS CONTROL COMMITTEE   (Requires Approval)  2-year term 
 
Commissioner Lisa Prichard appointed to replace Commissioner Arnold Hodges for a two-year 
term to expire August 2021. 
 
Jennifer Hood appointed to replace Tim Swaw for a two-year term to expire August 2021. 
 
Commissioner Chris Rasnic has been serving the unexpired term of Monroe Gildersleeve and is 
reappointed to serve his first two-year term to expire August 2021. 
 
Commissioner James Lewis has been serving the unexpired term of Ron Sokol and is 
reappointed to serve his first two-year term to expire August 2021. 
 
 
 
SENIOR CITIZEN BOARD  (Requires Approval)   3-year term 
 
Stephanie Mason is appointed to fill the unexpired term of Juan Reyes with term to expire April 
2020. 
 
 







































 

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                               APRIL - JUNE 2019 

*Adult Driver Improvement Program   

Rev Rec: April 2019……..$2,308.50   Attendees: April 2019…..44 

                May 2019………$2,629.12                        May 2019……35 

                June 2019………$1,731.37                       June 2019……32 

                Total………………$6,668.99                       Total………….111 

*ADIP Book Fees 

Rev Rec: April 2019………$  119.70   

                May 2019……… $  136.32   

                June 2019………$     89.77 

                Total………………$  345.79    

*JUVENILE COURT DDC ALIVE AT 25 

Rev Rec: April 2019……..$  114.00  Attendees: April 2019………0 

                May 2019………$  171.00                       May 2019……….3 

                June 2019……..$  171.00                       June 2019……….3 

                Total……………..$  456.00                       Total……………....6 



*JUVENILE COURT DDC 4 

Rev Rec: April 2019……..$   965.20 Attendees: April 2019…..18 

                 May 2019……..$   570.00                      May 2019 …..15 

                 June 2019……..$1,334.75                     June 2019……..9 

                 Total……………..$2,869.95                     Total……………42 

*Seatbelt          

Rev Rec: April 2019………$            0  Attendees: April 2019……0 

                May 2019……….$            0                       May 2019…….0 

                June 2019……….$            0                       June 2019……1 

                Total……………….$            0                       Total……………1 

*Anti Theft 

Rev Rec: April 2019……….$    85.50 Attendees: April 2019……3 

                 May 2019……….$    28.50                      May 2019…….0 

                 June 2019……….$    28.50                      June 2019……1 

                 Total……………….$  142.50                     Total…………….4 

















































































 
Capital Projects – August 2019 – Construction Update Report 

 

Courts Center Phase II Security 

Architect/Designer:   Montgomery County In-House Design 
General Contractor:  Jeff Shepherd Construction 
Project Status:   Post Completion 
Contract Date:   1/25/2019 
Contract Completion Date:  5/10/2019 
Budget:    $ 135,000 Grant, $ 15,000 Match, $35,000 Budget = Total $185,000 
Current Contract Amount: $ 69,900.00 + (scanning equipment $34,890) = $104,790 
Percentage Complete:  100% 
Comments: 

 All work has been completed and is operational. 

  



 
Capital Projects – August 2019 – Construction Update Report 

 

Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Right of Way Acquisition 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $2,575,000 
Current Contract Amount:  TBD 
Percentage Complete:  60% 
Comments: 

 All County and Consultant Appraisals have been completed and submitted to TDOT for review. 

 Ft. Campbell property easement has been approved and has been submitted to TDOT for review. 

 Once TDOT approves the ROW acquisition to move forward, our Negotiator will begin contacting 
property owners to acquire land. 

 Final Construction Plans will be completed after ROW has been acquired, followed by a bid.  Looking 
toward a possible bid for construction around the Spring/Summer of 2020. 

 



 
Capital Projects – August 2019 – Construction Update Report 

 

Civitan Park Phase II 

Architect/Designer:   Lyle Cook Martin Architects 
General Contractor:  Southland Constructors, Inc. 
Project Status:   Construction 
Contract Date:   4/18/2018 
Contract Completion Date:  8/20/2019 + Future Weather days + 30 day closeout period 
Budget: $ 300,000 (Design) $ 6,056,126 (Construction) + ($560,615 Field of Dreams) + 

($2,200,000 added to execute contract) 
Current Contract Amount:  $8,495,039 Construction, $544,949 Lighting 
Percentage Complete:  90%  
Comments: 

 3 sodded fields and 1 rubber surfaced field area nearly complete. 

 Topsoil and Irrigation installation is complete on the Multipurpose Fields.  Sod installation soon. 

 Playground is 90% complete.  Dugouts and Pavilions are 90% complete. 

 Roadways, parking lots, and walking trails are approximately 80% complete. 

 All team members are pushing for a September opening date. 



 
Capital Projects – August 2019 – Construction Update Report 

 

Fredonia Community Center 

Architect/Designer:   Lyle Cook Martin 
General Contractor:  B. R. Miller & Co. 
Project Status:   Construction  
Contract Date:   2/11/2019 
Contract Completion Date:  2/20/2020 
Budget:    $142,400 (Phase I Design) $2,500,000 (Renovation) 
Current Contract Amount:  $140,410 (Design) $2,271,910 (Construction) 
Percentage Complete:  25% Construction 
Comments: 

 Exterior additions have begun with concrete footers and foundation walls. 

 Roofing replacement is ongoing. 

 Interior renovations along with all mechanical, plumbing, and electrical are ongoing. 

 Exterior parking lots and site improvements will be ongoing throughout the summer months. 

 

  



 
Capital Projects – August 2019 – Construction Update Report 

 

Rotary Park Nature Center 

Architect/Designer:   Lyle Cook Martin 
General Contractor:  B. R. Miller & Co. 
Project Status:   Construction  
Contract Date:   07/11/2019 
Contract Completion Date:  07/22/2020 
Budget:    $220,000 (Design), $3,050,000 (includes $500,000 Grant for Construction) 
Current Contract Amount:  $211,600 (Design), $450,000 (Exhibits), $2,195,249 (Construction) 
Percentage Complete:  1%  
Comments: 

 Tree removal has been completed and basement excavation is nearly complete. 

 Site work and building foundations will continue to be installed over the next couple of weeks followed 
by the masonry block foundation walls. 

 
 

 

  

 



 
Capital Projects – August 2019 – Construction Update Report 

 

Library Branch 

Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 943,744 (Design + Pre-construction services) 
Current Contract Amount:  $ 55,000 (Preconstruction Phase Services) $857,813 (Design) 
Percentage Complete:  5% Design 
Comments: 

 The County evaluated all Proposals submitted by multiple contractors in response to the County’s 
Request for Proposal for a Construction Manager/General Contractor (CM/GC).  Contracts are currently 
being secured with highest rated proposer, Codell Construction, for this CM/GC service. 

 Schematic images that have been presented for budget discussions was funded by the Library Board and 
are preliminary only.  Design Contracts with HBM have been formalized and are moving forward. 

 



 
Capital Projects – August 2019 – Construction Update Report 

 

Public Safety Training Complex 

Architect/Designer:   Moore Design Services, Jon Clark, & Jim Register 
General Contractor:  TBD 
Project Status:   Bidding 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $300,000 (Design) $5,860,000 
Current Contract Amount:  $259,300 (Design) 
Percentage Complete:  98% Design and Bidding  
Comments: 

 Pre-Bid meeting has been completed and bid opening is scheduled for August 13th. 

 Once bids are submitted and the successful bidder has received the awarded contract, the construction 
phase should begin around the end of September. 
 
 



 
Capital Projects – August 2019 – Construction Update Report 

 

Public Safety Complex Criminal Warrants Renovation 

Architect/Designer:   Rufus Johnson & Associates (MCG Engineering for Schematic Phase) 
General Contractor:  TBD 
Project Status:   Design/Bidding 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $165,000 (Additional Construction funds will be merged with this) 
Current Contract Amount:  $29,500 (Design) 
Percentage Complete:  95% Design 
Comments: 

 Montgomery Co Engineering has explored multiple re-configuration options to best suit the Sheriff’s 
office with this available footprint.  A final layout configuration was turned over to Rufus Johnson & 
Assoc. for full plan completion. 

 Plans should be fully complete within 2 to 3 weeks and the bid phase will begin. 
 

 
  



 
Capital Projects – August 2019 – Construction Update Report 

 

Veterans Services Renovation at Veterans Plaza 

Architect/Designer:   Montgomery County Engineering 
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $25,000 (Mech. & Elec. Design)  $450,000 (Construction) 
Current Contract Amount:  $20,570 (Design) 
Percentage Complete:  85%  
Comments: 

 Internal plan development of the Architectural layout is complete and Mechanical, Electrical, & 
Plumbing designs will be wrapping up within the next 2 months. 

 Bidding is scheduled for September/October time period. 
 
 

 
  



 
Capital Projects – August 2019 – Construction Update Report 

 

Upcoming/Ongoing Projects 

ADA Transition Plan 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Self-Evaluation of existing facilities has been completed.  The Transition plan and 

associated costs have been incorporated into the 5-year budget plan.  County 
Engineering is continuing to coordinate, on behalf of the Highway Department, 
with Austin Peay GIS Department.  APSU has developed sidewalk maps of all 
County Subdivisions and have completed inspections of all of these subdivision 
sidewalks and intersections for inclusion into the Transition Plan.  This complete 
Transition plan will be published online before December of this year. 

 

Historic Courthouse Office Remodel 

Architect/Designer:   Montgomery County Engineering 
Project Status:  All office renovation work in Accounts & Budgets has been completed.  The 

remaining 4th floor build out work is ongoing.  MCG Facilities is completing the 
wall construction internally. 

 
 
Additional Upcoming Projects to be Coordinated: 

 Archives Dehumidification, EMS Station 20 Renovation, EMS Station 22 Sinkhole remediation, 
Facilities Warehouse Re-Roof, Barksdale Field Reconstruction, Eastland Park Community Center, 
Stokes Field Reconstruction, Historic Courthouse and Jail Exterior Building Envelope Investigations, 
Rail Authority Grant Fund Projects, Veterans Plaza Data Room Generator & HVAC, Veterans Plaza 
Rekeying, and Veterans Plaza Reroof. 



General Information   (Review notes and instructions on the following pages prior to completing this form. This form must be submitted 
to the Montgomery County Engineering Department Head prior to January 31st of the budget year that funds are needed.)
Department Name Project Name

Department Head Project Address

Department Address Renovation

Phone Temp. Relocation

Email Desired Completion Date

Funding

Do you have an estimated cost or budget?

If yes, what is your estimate?

Submitted by (Department Head/Elected Official) Date

$

Proposed Project Scope of Work

CAPITAL PROJECT REQUEST FORM

Yes No

Yes

Yes

No

No

*If additional space is needed, please add an additional sheet.
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Capital Project Request Form Instructions and Guidelines 

As a standard practice, ALL Capital Project Requests that are to be funded with County dollars are to be 
submitted through the Montgomery County Engineering Department (MCED) for review and evaluation 
before proceeding to the next step.  This process will help to ensure consistency in each project that is 
being managed and funded by Montgomery County. 

When the MC Engineering Department Head receives the completed Capital Project Request Form it 
will be reviewed and a preliminary meeting will be scheduled with the party requesting the project in 
order to discuss the proposed scope of work and perform a site investigation.  At this point the 
Engineering Staff will further study the need and will either provide a preliminary budget estimate, for 
programming purposes only, or will establish a design fee estimate in order to request a budget for a 
design phase in the upcoming budget cycle.  A consultant designer should not be contacted prior to 
communication with MCED.  Design teams should be selected based on past experience and professional 
soundness.  Per State regulations, professional services cannot be bid, so a team must be selected based 
on their professional ability to complete the project in question and then a design fee will be negotiated 
based on the complexity of the project.  It is the desire of most Administrations to utilize local design 
teams when possible.  For complex and unique projects that may not fit the background experience of 
local firms, a Request for Qualifications may be publically issued so that design firms can submit a letter 
of interest and their qualifications to the County to evaluate.  This requires a large time investment of 
the design firms and Engineering Staff, so this RFQ practice is only implemented if deemed necessary by 
MCED or if so required for grant projects with State or Federal dollars. 

It will be the Engineering Department’s recommendation for most projects to complete a design phase 
one budget year prior to requesting construction dollars.  This will allow the Department requesting the 
project, the MCED, and the Design Team to further develop the scope of work and develop a Detailed 
Cost Estimate, which will be utilized as a budget reference point for the next budget cycle request.  This 
two phase budget approach is not an absolute for all projects, but has been a successful method of 
implementing new projects into the budget process.  Consultant Designers will not likely account for all 
necessary equipment, data installation, services, and contingencies that are necessary for a project to be 
successfully completed within their construction estimate.  The MCED will evaluate all estimates and 
properly account for additional expenses that will be necessary above the Design Teams estimates.  It is 
important to remember throughout the design and bidding process that construction estimates are 
nothing more than evaluated estimates that may not represent the final price that a contractor bids on a 
project. 

On occasion the MCED Staff will complete in-house designs for smaller size projects, pending the current 
project management load of other ongoing and planned projects.  The Engineering Department Head 
will discuss this at the time of the first site meeting. 
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The majority of Montgomery County projects will go through the standard procurement method of a 
Design/Bid/Build.  A Project Flow Chart sequence for this type of a project is shown on the following 
pages.  Certain projects, as deemed a good fit by MCED, may go through a Construction Manager / 
General Contractor (CM/GC) process.  Projects that would qualify for this type of a procurement process 
would be complicated renovations or larger facilities that require the detailed coordination of a 
contractor within the design phase to identify material types or construction sequencing that may help 
keep a project cost down and result in a high quality of work that is sometimes difficult to achieve with a 
low bid contract.  CM/GC processes begin with a proposal request from interested contractors and 
those proposals are evaluated and scored by an Evaluation Committee that is established for each 
specific project.  Approximately 30% of this score is based on the Contractor’s pricing and overhead 
rates, but the remaining portion of the score is based on past experience and their ability to produce 
quality projects.  A recommendation is taken to the Mayor for final approval based on the Evaluation 
Committee’s scores. 

Throughout the Design and Construction phases MCED will remain the primary point of contact for 
Montgomery County with the Design Team and the Contractor.  Departments Heads and Elected 
Officials may remain fully engaged throughout the course of the project, providing recommendations, 
and helping to review plans and inspect the project site, but should not directly request modifications or 
changes be made throughout either phase to either the designer or contractor.  All communications 
should be directed through MCED in order to maintain a consistent chain of command and avoid 
unnecessary errors, oversights, and confusion with the project. 
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Submit Capital Project Request 
Form to Engineering Department 

Head

Engineering to review request and 
develop preliminary scope of work 

and design fee estimate.
Identify and secure design funding

Select design team based on known 
prior qualifications or begin RFQ 
process to identify best qualified 

team

Create RFQ and Recommend 
Designer Approval of Designer

Execute designer agreement

Determine if project will be 
procured through the standard 

Design/Bid/Build process or 
Construction Manager/General 
Contractor (CMGC) procedure

Design starts

(See Design Process Form)

Public notification and input meeting 
should be coordinated by the 

Department Head or Elected Official  
in cooperation with MCED

Based on design estimates and 
MCED additional 3rd party expenses 

required to fully construct the 
project, submit construction budget 
request and await funding  before 

moving  forward

Purchasing Department to review 
bid packet and agree to Bid 

Advertisement and mandatory pre-
bid meeting date. 

Design is placed out for bid

(See Construction Bidding Process 
Form)

Mandatory pre-bid meeting is held 
and questions are appropriately 

answered
Bid opening Make recommendation to Mayor Notice of Award is sent to 

contractor

Preconstruction meeting is 
scheduled where final instructions 
will be given and contracts will be 

signed

Notice to Proceed is given with 
required completion date(s)

Contractor begins construction 
phase with submittals and shop 

drawings. Monthly progress update 
meetings are held with the 

contractor, owner, and design team. 
MCED will conduct additional 

inspections at a frequency 
determined by work taking place

Contractor calls for Substantial 
Completion

Punch list is created by designer 
after an inspection with Owner and 

MCED

Contractor completes punch list and 
calls for Final Inspection

Owner occupancy, and furniture, 
fixtures, and equipment installation.

Final invoice and retainage paid
Warranty phase begins and is 

coordinated with the contractor as 
necessary

END OF PROJECT

CAPITAL PROJECT CONSTRUCTION PROCESS
( D E S I G N , B I D, B U I L D )

BUDGET APPROVAL

BUDGET APPROVAL
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DESIGN PROCESS 
Note: Every project is different & it is the responsibility of the Montgomery County Engineering Department (MCED) to 
evaluate each project to determine the best methods & approach for implementing & managing the requested projects. The 
information below is a guide, but not an absolute.  

AFTER DESIGNER RECEIVES CONTRACT, 
MCED WILL SCHEDULE PRE-DESIGN 
MEETING & SEND DESIGNER FULL 

PROGRAM 

IF REQUIRED, MCED WILL PROCURE 
SERVICES FOR SURVEYS, ENVIRONMENTAL 

TESTING, GEOTECH, ETC.  

DESIGN DEVELOPMENT COST ESTIMATE 
SHOULD BE SUBMITTED TO MCED PRIOR 

TO JANUARY 31 OF EACH CALENDAR YEAR 
WHEN POSSIBLE 

MCED WILL COMPLETE FINAL REVIEW OF 
ALL PLAN & PROJECT MANUAL 

INFORMATION IDENTIFIED AS THE 95% 
SUBMITTAL. FINAL COMMENTS WILL BE 
PROVIDED BACK TO THE DESIGNER TO 

INCORPORATE INTO A 100%  
CONSTRUCTION DOCUMENT PACK THAT IS 
READY FOR ADVERTISEMENT TO BIDDERS. 

 

 

 

 

 

 

 

 

 

 

MCED will complete review of submitted schematic design plans 
& schedule a meeting with the designer & end user as necessary. 

MCED will complete a detailed review of the submitted design development plans  
& then schedule a meeting with the designer & end user for discussion of markups and approval 

to move forward with Construction Documents.   

PROGRAM PHASE

• A programming phase will only be necessary for certain projects with undefined 
objectives or if the design team is needed to further evaluate the scope of work for the 
project.

• Designer shall verify the functional & departmental objectives of the project, visit the
project site, & correlate findings with Owner’s program.

• Designer shall prepare an evaluation of Owner’s program, budget, project site, & 
proposed procurement or delivery method of the project & notify Owner of any 
inconsistencies discovered in the information. 

• If design funds were only established for a programming phase, the designer shall 
produce a design fee for the remaining phases of design & construction administration &
present that to MCED for approval before proceeding.

SCHEMATIC DESIGN PHASE

• Designer shall develop an analysis of the site describing; known or observable significant 
physical & geologic features, climate, topography, utilities & existing structures.

• Designer shall develop & submit to Owner conceptual diagrams of their recommended 
plan & alternative approaches, if needed. Many will need 2 or 3 options to choose from,
or those options may become necessary after the original concept plan is developed.

• Prepare an estimate of construction costs & a description of causes for deviations, if any,
from the program &/or budget.

• Designer shall submit proposals for special studies, testing &/or consultant work as an 
additional service, if required.(Designer must prove the need for such additional services.) 

DESIGN DEVELOPMENT PHASE

• Designer completes full concept (may include perspective drawings, models, renderings). 
• Designer shall prepare an estimate of construction costs for all project components & a

description of causes for deviations, if any, from the estimate provided at the Schematic
Design Phase. 

CONSTRUCTION DOCUMENT PHASE

• MCED will provide the design team with the Division 0 & Division 1 Project Manual
documents to finalize & combine with other specifications.

• Designer shall prepare contract documents, drawings & specifications necessary for 
bidding & proper execution of the work.

• Designer shall provide Owner with written confirmation of the construction cost estimate. 
• Submit plans to appropriate Building Code & Regulatory Authorities as reqired.
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CONSTRUCTION BIDDING PROCESS 
Note: Every project is different & it is the responsibility of the Montgomery County Engineering Department (MCED) to evaluate each project to determine the best 
methods & approach for implementing & managing the requested projects. The information below is a guide, but not an absolute. 

Upon completion of design plans and 
project manual, MCED will initiate bidding 
phase by sending bid invitation forms to 

contractors through a public bidding 
process. 

Procurement/Purchasing will post bid 
package on website and County bulletin 

boards.

Designer shall receive and document all 
questions, substitution requests, and 

maintain a list of potential bidders. The 
designer is to update MCED and 

procurement of addenda or questions.

MCED and designer will lead a pre-bid 
conference and answer questions.

During solicitation, procurement will 
receive and log sealed bids, review for 

completeness, and verify any deficiencies. 

Bid Opening
Designer's Duties:

- Distribute attendance roster and bid tabs 
to attendees. 
- Complete each portion of bid tab as 
information is read. 

Procurement's Duties:
- Approve bids for opening.
- Announce completion of bid envelope, 
bid security, and each bid as required.

*MCED will lead or assist with bid 
openings as necessary.

After Bid Opening
Designer's Duties

- Investigate concerns
- Issues a recommendation to MCED
Procurement's Duties (Assisted by MCED)

- Verifies licenses
- Processes recommendations
- Forwards copies of bid tab and 
recommendation to Mayor for approval
- Issues Notice of Award

MCED to finalize bid data into complete 
contract packet and send to contractor for 

bonds and insurance documentation.

Once bonds and insurance are received, 
send contracts to Mayor for signature. 

Schedule and hold pre-construction 
meeting and obtain contractor's signature 

on contract.
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