
INFORMAL COMMISSION MEETING AGENDA                   JANUARY 2, 2018 
 
 
CALL  TO  ORDER  -  Commissioner Larry Rocconi, Mayor Pro Tem 
 
 
CITIZENS  TO  ADDRESS  THE  COMMISSION  
 
Dr. Jodie Robison – Regarding opening of the Steven A. Cohen Military Family Clinic at 
Centerstone 
 
 
PUBLIC  HEARING  REGARDING  ZONING – No zoning cases for January, 2018 
 
 
RESOLUTIONS 
 
18-1-1: Resolution Amending the Budget of the Montgomery County Information 

Technology (IT) Department 
 
18-1-2: Resolution to Amend the Budgets of Various Funds for Fiscal Year 2018 in 

Certain Areas of Revenues and Expenditures 
 
 
REPORTS 
 

1. Nominating Committee Nominations – Commissioner Robert Nichols, Chairman 
2. County Mayor Nominations and Appointments – Commissioner Rocconi, Mayor Pro 

Tem 
 
 

REPORTS  FILED 
 

1.  Minutes from December 11, 2017 
 
 

OLD BUSINESS 
 
 
ANNOUNCEMENTS 
 

1. FYI:  County Government Day is scheduled for March 12 and 13 in Nashville, which 
falls on the Formal Commission night.  Due to the fact that the schedule has already been 
posted with the Leaf Chronicle, the formal meeting will remain on the 12th at 6:00.  

 
 
ADJOURN 









Requesting two new employees for System Support Technicians 
(one now, one in July 2018) 

 

Justification 

• IT currently has five employees on the hardware side. All five have been or 
are currently hardware techs 

o Two Senior Network Administrators  
o One Systems Administrator 

o  Two System Support Technicians (hardware techs) 

• The two hardware techs are responsible for desktop/laptop deployment and 
hardware break/fix. 

• Project consulting by IT staff has increased dramatically as other 
departments rely on our expertise.  

• Because of only two hardware techs, the system and network administrators 
are having to share the deployment and break/fix. This has an adverse effect 
on their ability to manage the network/phones/audio visual. Because of this 
work load, all county employees that require IT services are affected. This 
has delayed projects that other departments are needing. 

• IT has a hard deadline of Apr 2020 to have all computers to be at Windows 
10 (Windows 7 EOS, no security updates). That number of computers is 517. 
This doesn’t include 48 computers to be installed in County Clerk, 50 
computers in Circuit Court, and 49 ruggedized laptops for EMS/EMA/Fire. 
The life cycle for workstations is averaging 4 years.  

• IT supports the technology that other departments have chosen.  
• From 2010 to 2017, county employees have increased by 18.5% while IT 

employees have essentially stayed the same.  

 

• Supporting documentation attached. 



Summary Graphs 
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Infrastructure Expansion 

 

 

2010 2017

Data Centers 1 DC@PSC 3 DC's and DR@PSC, E911, IT

Hosts 3 VM Hosts 20 VM Hosts

Virtual Servers 39 VM's 156 VM's

Network Operation 

Centers 3 NOC's@Court, VP, PSC

6 NOC's@Court, Jail, PSC, 

E911, VP, IT
Network Attached 

Storage No NAS 9 Dept NAS's, 2 Backup NAS's
Storage Area 

Network 1 SAN, 5 TB 3 SAN's, 141 TB

Backup Tape backup

Digital backup SAN Replication 

and Full VM backup

VPN (remote access) 12 users 60 users

WiFi 3 WiFi access points 5-6% 70 WiFi access points >75%

Access and Security

100 Mbps access                        

40 Mbps WAN                           

Cisco Firewall

1000 Mbps access                   

400 Mbps WAN                           

Firepower, Web Filter, Email 

Filter, Airwave, APIC



Emergency Services 

 

2010 2017   

1 server HTE 26 servers for Tritech   

1 IT programmer for 
HTE 

4+ partial IT support 
persons for Tritech   

45 patrol laptops 58 patrol laptops (and 
200+ city patrol 

laptops connectivity)   

No IT support of 
devices in Ambulances 

36 EMS ruggedized 
laptops, modems, 

heart monitors, safes, 
and 1 Phillips server   

0 EMA/Fire 
laptops/modems 

13 EMA/Fire 
laptops/modems 

 



Audio Visual DVR/Cameras 2010 

IT supported 2010 
NO Court Center DVR with 120 Cameras 
NO County Clerk DVR with 32 analog cameras 
NO EMS 22 DVR with 8 analog cameras 
YES VP Property Unit DVR with 6 cameras 
NO Civic Hall NVR with 12 IP cameras 
NO Historic Courthouse DVR with 8 cameras 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Total cameras 

supported prior to 
2010: 6 

 

 

 

 

 

 

  



Audio Visual DVR/Cameras 2017 

 

 

IT supported2 2017 
YES Court Center DVR with 120 Cameras 
YES Partial support for Public Library NVR with 20+  IP cameras 
YES EMS 22 DVR with 8 analog cameras 
YES VP Property Unit DVR with 6 cameras 
YES Civic Hall NVR with 12 IP cameras 
YES Historic Courthouse DVR with 8 cameras 
YES Adult Probabtion NVR with 4 IP cameras 
YES Sheriff's Office PSC NVR with 12 IP cameras 
YES DTF DVR with 16 cameras 
YES CI Interview room NVR system with 4 IP cameras and 2 microphones 
YES ***Judicial Commissioner NVR with 3 IP cameras and 3 microphones 
YES ***EMS 23 NVR with 4 IP Cameras 
YES ***EMA/E911 NVR with 12 cameras 
YES ***Airport DVR with 16 cameras 
YES ***Rotary Park NVR with 3 IP cameras 
YES ***Civitan Park NVR with 6 IP Cameras 
YES ***Woodlawn Park NVR with 8 IP cameras 
YES ***IT Office NVR with 8 IP cameras 
YES  ***County Clerk NVR with 44 IP cameras 

  

  

 *** Denotes IT Designed/Installed  

  

  

Total cameras 
currently supported: 314 

 

  



Audio Visual DVR/Cameras 2018 

 

 

IT supported3 2018 (Budgeted/In Progress) 
YES Court Center new NVR with 170 IP cameras 
YES Jail/Workhouse NVR Overhaul with 288 IP Cameras 
YES Richellen Park NVR with 7 IP cameras 
YES Civitian Phase 2 - 8 IP cameras being added 
YES EMS Admin NVR with 8 IP cameras 
YES EMS 30 NVR with 4 IP cameras 
YES EMS 31 NVR with 8 IP cameras 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Total cameras by 
end of 2018 687 

 

  



Meeting Rooms 2010 

 

 

 

 

IT supported 2010 
YES Civic Hall (3 rooms) 
YES SO Training room 2nd floor 
YES SO Conference Room 5th floor 
YES Juvenile/Youth Services 2nd Floor Classroom 
YES Property Assessor's Conference Room 
YES IT Training Room (PSC) 
YES HR Classroom/Orientation Room 
YES Commissioner Chambers 

  

  

  

  

  

  

  

  

  

  

  

  

Total rooms supported 
prior to 2010: 8 

 

  



Meeting Rooms 2017 

 

 

IT supported2 2017 
YES Civic Hall (3 rooms) 
YES SO Training room 2nd floor 
YES SO Conference Room 5th floor 
YES Juvenile/Youth Services 2nd Floor Classroom 
YES Property Assessor's Conference Room 
YES IT Training Room (PSC) 
YES HR Classroom/Orientation Room 
YES Engineering conference room 
YES South Guthrie Community Room 
YES 8 Courtrooms with audio recording and 3 with video presentation capabilities 
YES ***Commissioner Chambers (new voting and video streaming installed) 
YES ***Sparkboard for IT Conference Room 
YES ***IT Training Room (VP) 
YES ***Sparkboard for Mayor's conference room 
YES ***EOC Video conferencing system 
YES ***Airport Conference Room 

  

  

 *** Denotes IT Designed/Installed  

  

Total rooms 
currently supported: 16 

 

  



Meeting Rooms 2018 

 

 

 

IT supported3 2018 Future 
YES 2 New courtrooms with audio and video presentation capabilities 
YES EMS Admin training room 
YES EMS Admin conference room 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Total rooms by 
end of 2018: 19 

 















NOMINATING COMMITTEE 
 

JANUARY 8, 2018 
 

 
AGRICULTURAL EXTENSION COMMITTEE   2-yr term (max 6 yrs) 
 
Commissioner Joe Weyant has been filling an unexpired term and is now eligible to be 
nominated to serve his first two-year term to expire January, 2020. 
 
Laura Sleigh is nominated to replace Mary Frances Daugherty for a two-year term to expire 
January, 2020. 
 
Commissioner ________________ has been nominated to replace Commissioner Ed Baggett for 
a two-year term to expire January, 2020. 
 
Denny Greene is nominated to serve his second two-year term to expire January, 2020. 
 
 
JAIL & JUVENILE COMMITTEE     2-yr term (max 6 yrs) 
 
Commissioner Martha Brockman is eligible to be nominated to serve her last two-year term to 
expire January, 2020. 
 
Commissioner Tommy Vallejos is eligible to be nominated to serve another two-year term to 
expire January, 2020. 
 
 
MUSEUM BOARD        3 yr term (max 6 yrs) 
 
Betsy Kimbrough nominated to replace Diane Todd for a three-year term to expire January, 
2021.  
 
Martha Hopson nominated to replace Katie Gambill for a three-year term to expire January, 
2021. 
 
Tom Creech’s replacement has been deferred to February. 
 
 
NOMINATING COMMITTEE      2-yr term (max 4 yrs) 
 
In Geographical Area (#1), Commissioner John Gannon’s term doesn’t expire until January, 
2019 so there’s no change. 
 
In Geographical Area (#2), Commissioner Robert Gibbs is eligible for reappointment, replacing 
Commissioner Allbert, for a two-year term to expire January, 2020. 
 
In Geographical Area (#3), Commissioner Audrey Tooley’s term doesn’t expire until January, 
2019 so there’s no change. 
 



In Geographical Area (#4), Commissioner Robert Gibbs will need to be replaced by either 
Commissioner Keene, Commissioner Vallejos, Commissioner Jason Hodges or Commissioner 
Monroe Gildersleeve for a two-year term to expire January, 2020. 
 
In Geographical Area (#5), Commissioner Robert Nichols’ term doesn’t expire until January, 
2019 so there’s no change. 
 
 
SCHOOL LIAISON COMMITTEE     2-yr term (max 4 yrs) 
 
In Geographical Area (#1), Commissioner _____________ is nominated to replace 
Commissioner Charlie Keene for a two-year term to expire January, 2020.  (Commissioner 
Gannon, Commissioner Baggett, Commissioner Harper or Commissioner Johnson can be 
nominated) 
 
In Geographical Area (#2), Commissioner ___________ nominated to replace Commissioner 
Arnold Hodges for a two-year term to expire January, 2020.  (Commissioner Weyant, 
Commissioner Allbert or Commissioner Rocconi can be nominated) 
 
In Geographical Area (#3), Commissioner Wallace Redd nominated to serve a second two-year 
term to expire January, 2020. 
 
In Geographical Area (#4), Commissioner Keene is eligible for reappointment, replacing 
Commissioner Gibbs, for a two-year term to expire January, 2020.   
 
In Geographical Area (#5), Commissioner Genis’ term does not expire until January, 2019, so no 
action needs to be taken. 
 
 









COUNTY MAYOR NOMINATIONS 
 

JANUARY 8, 2018 
 
 

ANIMAL CONTROL COMMITTEE     2-yr term (max 4 yrs) 
 
Commissioner Brandon Butts nominated to serve another two-year term to expire January, 2020. 
 
John Rudolph nominated to serve another two-year term to expire January, 2020. 
 
Dr. Ben Howard has been filling an unexpired term and is now eligible to be nominated to serve his 
first full two-year term to expire January, 2020. 
 
Mike Oliver’s replacement (from the Montgomery County Sheriff’s Office) is deferred to 
February. 
 
 
PURCHASING COMMITTEE               1-yr term (max 4 yrs) 
 
Commissioner Joe Weyant nominated to serve another one-year term to expire January, 2019. 
  
Commissioner Martha Brockman nominated to replace Commissioner Larry Rocconi for a one-year 
term to expire January, 2019. 
  
Commissioner Monroe Gildersleeve has served three years and is eligible to serve another one-year 
term to expire January, 2019. 
 
Commissioner Audrey Tooley has served three years and is eligible to serve another one-year term to 
expire January, 2019. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COUNTY MAYOR APPOINTMENTS 
 

JANUARY 8, 2018 
 
 
BUDGET COMMITTEE                1-yr term (max 4 yrs) 
 

Commissioner John Gannon appointed to serve another one-year term to expire January, 2019. 
 
Commissioner Larry Rocconi appointed to serve another one-year term to expire January, 2019. 
 
Commissioner Tommy Vallejos appointed to serve another one-year term to expire January, 2019. 
 
Commissioner Charlie Keene appointed to serve another one-year term to expire January, 2019. 
 
 

911 EMERGENCY COMMUNICATION DISTRICT BOARD  4-yr term 
 
Elisabeth Henley appointed to another two-year term which would complete her four-year term; term 
to expire January, 2020. 
 
Geno Grubbs appointed to another two-year term which would complete his four-year term; term to 
expire January, 2020. 
 
 
FIRE CHIEF 
 
Ed Baggett appointed to serve as Interim Montgomery County Fire Chief replacing Jerry Buchanan 
who retired December 31, 2017. 
 
 
MUSEUM BOARD        1-yr term 
 

Commissioner Charlie Keene appointed to serve another one-year term as an Ex Officio member, term 
to expire January, 2019. 
 
 
 

RESIDENTIAL DEVELOPMENT COMMISSION   2-yr terms (max 4 yrs) 
 

Commissioner Wallace Redd appointed to another two-year term to expire January, 2020. 
 
Commissioner Garland Johnson has been filling an unexpired term and is now eligible to serve his first 
full two-year term to expire January, 2020. 
 
Eric Huneycutt (Housing Task Force) appointed to another two-year term to expire January, 2020. 
 
Rex Hawkins’ (Housing Task Force) replacement will be deferred to February. 
 
George Giles’ (School Board) replacement will be deferred to February.  
 
 
 
 



STORM WATER BOARD OF APPEALS               2-yr terms (max 4 yrs) 
 
Leo Milan (Lay Member) appointed to serve another one-year term to expire January, 2019. 
  
Alan Burkhart (Lay Member) appointed to serve another one-year term to expire January, 2019. 
 
Allison Means (Alternate) appointed to serve another one-year term to expire January, 2019. 
 
Allen Moser (Alternate) appointed to serve another one-year term to expire January, 2019, which will 
conclude his four-year term. 
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